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DECLARATION 
(Wuicu Precepes CONSTITUTION AND By-Laws) 


In order to promote the general welfare and usefulness of banks and banking institutions, and to secure 
uniformity of action, together with the practical benefits to be derived from personal acquaintance andfrom the 
discussion of subjects of importance to the banking and commercial interests of the country, and especially in order 
to secure the proper consideration of questions regarding the financial and commercial usages, customs and laws 
which affect the banking interests of the entire country, and for protection against loss by crime, we submit the 
following Constitution and By-Laws for The American Bankers’ Associatior: 


ANNUAL DUES 


Banks and Trust Companies, with less than $100,000 capital and 10.00 
Banks and Trust Companies, with $100,000 capital and surplus, and less than $250,000...........+- 20.00 
Banks and Trust Companies, with 250,000 capital and surplus, and less than 500,000...........++ 25.00 
Banks and Trust Companies, with 500,000 capital and surpuls, and less than a ee 30.00 
Banks and Trust Companies, with 750,000 capital and surplus, and less than 1,000,000............. 40.00 
Banks and Trust Companies, with 1,000,000 capital and surplus, and less than 5,000,000...........++ 50.00 
Banks and Trust Companies, with 5,000,000 capital and surplus, and over...........ceceeeeececeeeee 75.00 
Dues for Savings Banks without Capital are based on Surplus or Reserve Fund, as per above schedule. 
Dues for Branch Banks without separate Capital specifically set aside therefor. .............0eeeeeeeee 10.00 


Dues for Branch Banks with separate Capital are based on the above schedule. 
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THE CONVENTION OF 1909 


HE thirty-fifth annual convention of the American Bankers’ Association marks an 
epoch in its history as being the largest both in attendance and results. The 
representation of the membership was composed of the most prominent and active 
bankers of the country, 4500 delegates and guests having registered. 

On Saturday, September 11th, the delegates began arriving in Chicago, and by Monday 
morning the headquarters—Auditorium Hotel and Annex, were a scene of life and energy. 
On this day the various committees of the Association met and transacted business and pre- 
pared reports for presentation to the convention. One of the most important meetings was 
that of the Committee on Bills of Lading. Many representatives of shippers, carriers and 
bankers were in conference with the committee. The proposed uniform State law as drafted 
by the Committee of Commercial Law of the Uniform Law Commission was endorsed. 

The Executive Council held a meeting at 2 o'clock, at which many important matters 
were discussed, acted upon and referred to the convention. 

On Tuesday morning, September 14th, when President Reynolds called the Convention 
to order at the Auditorium Theater, it was, without doubt, the largest representation of 
bankers ever gathered together in the country. 

The Governor of Illinois, Hon. Charles S. Deneen, welcomed the bankers to Chicago, 
on behalf of the people of the State of Illinois. A further welcome was extended on behalf 
of the Chicago bankers by Joseph T. Talbert, President of the Clearing House Association 
of that city. The response to these addresses of welcome was made by Col. Robert J. 
Lowry, of Atlanta, Ga., an ex-President of the Association and one of its most active 
members. 

President George M. Reynolds, in his annual address, reviewed the work of the past 
year and spoke of the excellent condition of the Association, the large growth in membership 
and the practical way in which the business is carried on in all its branches. Mr. Reynolds 
strongly advocated a Central Bank with a capitalization of an amount sufficient to meet any 
emergencies which might occur. 

The report of Secretary Farnsworth covered very fully the work of the Secretary’s 
office during the fiscal year just ended. 

The office is provided with all modern devices necessary for carrying on the detail 
work of a big organization in a systematic manner. 

During the year 450,000 circular letters, special letters and codes have been issued. 

The large increase in membership is shown as follows: 


Erased from the rolls, through failure, liquidation, consolidation and withdrawal.... 760 
August 31, 1909, Members joined during year, including regained.................. 1,639 
A met increase for the fiscal year Of. 879 
The net loss for the year in failures, 192 


= 
1.253 
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The delinquent loss is the smallest in the history of the Association in proportion to 
the membership—less than 2 per cent. 

The aggregate capital, surplus and deposits of our membership amounts to almost 
$14,000,000,000. 

The report of the Executive Council by Chairman F. O. Watts covered briefly the good 
work accomplished by the various committees. He stated that the members had been kept 
so well posted through the columns of the JourNnat of the Association from month to month 
of the doings of the Association and its various committees that it would be superfluous 
for him to go into details. 

The report of the Committee on Express Companies and Money Orders, by Joseph 
Chapman, Jr., gave the status of the cases pending in regard to express companies; the 
development of the money-order system and the travelers’ check plan, which is now so 
thoroughly established. 

The report was adopted and the committee continued. 

The report of the Committee on Bills of Lading, by Lewis E. Pierson, of New York, 
Chairman, covered the work of the committee during the year. Considering the vast and 
intricate nature of the many separate interests affected, the work has progressed in an 
eminently satisfactory manner from the time the committee was created—three years ago— 
up to the present time. The committee expressed its appreciation of the valuable assistance 
rendered to it by the bankers throughout the country and by committees of merchants, 
Boards of Trade and other organizations. 

After the reading of the report the following resolutions were adopted: 

Resolved, That the American Bankers’ Association expresses its hearty appreciation 
of the splendid work of the Bill of Lading Committee; heartily congratulating the members 
thereof upon the signal success that has thus far crowned their labors. 

Resolved, further, That the report of the committee be accepted and its recommenda- 
tions adopted by this convention and the committee continued to further prosecute its 
splendid work. 

The Currency Commission, in its report made by Mr. James B. Forgan, of Chicago, 
stated that the Commission was awaiting developments and when the opportune time arrived 
would no doubt go into conference with the National Monetary Commission and afford such 
assistance as may be within its power. 

The report was received and the Commission continued. 

The report of Treasurer Kauffman showed the finances of the Association to be in 
a flourishing condition. 

The report of General Counsel Paton reviewed the work of the Legal Department 
during the year in the promotion of legislation having for its object the greater safety of 
banking transactions, as well as general uniformity of commercial law. The General 
Counsel has also rendered continuous services to the various Sections and committees and 
the members in general. 

The report of the Standing Protective Committee was eminently satisfactory, showing 
that the scope of the protective features had extended to such a degree that a manager had 
been appointed to take charge of this important line of work. The report also showed that 
there had been fewer crimes perpetrated against members of the Association than for any 
previous year. 

The Federal Legislative Committee, Arthur Reynolds, Des Moines, Chairman, has been 
active during the year opposing legislation which favored the guaranty of bank deposits. 
The committee has also been preparing plans and assisting the Committee of the Savings 
we Section in defeating the numerous measures for the establishing of Postal Savings 

anks. 

The following resolutions incorporated in the report were adopted, and the committee 
continued : 

Resolved, That it is the sense of this Association that we should condemn in unqualified 
terms the proposition for the establishment of Postal Savings Banks or any other system by 
which the Government enters directly into banking relations with the people. 

Resolved, That the American Bankers’ Association is opposed to any legislation based 
upon the argument that it was a party pledge and should be redeemed. 

Resolved, That we believe the proposed plan to invest Postal Savings Banks deposits 
to the extent of six or seven hundred million dollars in United States bonds, simply to 
maintain such bonds at par, is unsafe and unwise legislation, and if enacted would ultimately 
lead to lack of confidence in our national credit. 

Resolved, That the committees representing us before Congress be urged to use all 
honorable means to defeat the proposed legislation. 

The reports submitted by the other committees of the Association demonstrated the 
fact that the results of the work accomplished during the year were very satisfactory along 
the various lines. 

The following gentlemen addressed the convention: Hon. Joseph G. Cannon, Speaker 
of the House of Representatives, Washington, D. C.; Hon. Lawrence O. Murray, Comp- 
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troller of the Currency, Washington, D. C.; Hon. James J. Hill, Chairman of the Board 
Great Northern Railroad, St. Paul, Minn.; James B. Forgan, President First National Bank, 
Chicago, Ill.; Dr. John e. Kilgo, President Trinity College, Durham, N. C. 

The address of Speaker Cannon, although impromptu, enthused the audience from 
start to finish. It combined wit and humor, and some of the points brought out were of a 
striking character. He said the National bank currency was and is as good as gold and there 
never has been one poor mill lost for the want of redemption. In almost fifty years—since 
the National Bank Act was passed, with the immense deposits all over the country in the 
National banks, the loss of the depositor has not been one-hundredth part of one poor mill 
to the dollar. This system grew. The people are familiar with it. While it is not perfect, 
it can be perfected. It does not necessarily follow that the English banking system or 
the German banking system is better than ours. A banking system which might do for 
England, Germany, France or any other country would not suit us, owing to the vast terri- 
tory of the United States and other conditions. 

Mr. Cannon’s address was frequently punctured with quaint humor. He said that 
some men were created with an angle-worm instead of a spinal column. He referred to the 
cry of “Czarism” and denied most emphatically that the Reed rules in the House of Repre- 
sentatives enabled the Speaker to override the majority. 

The address of Mr. Hill on “National Wealth and the Farm” gave in detail the agri- 
cultural resources of the Great Northwest and the necessity for the conservation of the 
resources of the farm. He said that while in the past the question was to find a market 
abroad for the overproduct of the farm, before very long the problem would confront us of 
how to be able to provide for our own people, owing to the quick development and increase 
in population. The effect of a constant decrease in the number of those engaged in pro- 
ducing any food stuff, while the number of consumers steadily grows, is already evident in 
our markets. 

Our real concern is not so much to save the home market from the inroads of the 
foreigner as to keep it from destruction by an enlarged city life and a neglected country 
life, a crowded artisan population clamoring for food and a foreign demand for the product 
of their wages, limited to fields where the competition of all the world must be met and 
overcome. 

“The Efficacy and the Limitations of Bank Supervision by Examination and the Re- 
sponsible Source of Bank Management” was the subject of Mr. Forgan’s address. He said 
that, “Bankers and their customers alike are deeply interested in this subject. For some 
years past this interest has manifested itself in a growing demand that bank supervision 
should be as thorough and bank examinations as efficient as it is possible to make them. In 
response to this demand there has been a steady development of method and a widening of 
scope in government examinations—both National and State; the clearing house associations 
of some of our larger cities have organized examination bureaus ; and private audits by 
chartered accountants have become of much more general and more frequent use. These 
developments have greatly enhanced the efficacy of bank supervision and improved the 
efficiency of bank examinations. 

“There is a growing tendency on the part of the public to blame Government or other 
authorities charged with the supervision of banks by examinations for failures when they 
occur. This tendency of public opinion I regard as unfortunate, untenable and unjust.” 

In considering these questions he specified in detail three kinds of bank supervision, 
and elucidated the best methods to be pursued to perfect a universal system. 

Dr. Kilgo in opening his address said: 

“T do not agree with the pessimistic views sometimes expressed concerning our indus- 
trialism. I do not think I am ignorant of its tendencies, and I am sure I would not palliate 
any of its evils, nor would I unduly magnify any of its virtues. There is much in it that is 
entirely new. In many of its methods and its conceptions it has departed from the ways 
of former times, creating new problems which have engendered widespread suspicion and 
very great confusion. In the vastness of its conception and the daring of its undertakings it 
startles the imagination, and a host of evil prophets have pictured it as a huge beast de- 
vouring the life of our nation. But the captains of our American industries are not pirates 
invading our coasts to thieve and to ruin. They are Americans, the descendants of patriotic 
citizens who fought in our battle lines and labored for the welfare of their nation. Bound 
by honorable family tradition and taught to believe in their country, I see no just reason 
why our industrial leaders should be regarded as less patriotic than that class of American 
citizens into whose hands has fallen the guidance of our political affairs.” 

The address of Comptroller Murray on “Some Problems of the Comptroller’s Office” 
is published in full in this issue of the JourNAL, by authority of the Executive Council. 

The officers elected for the ensuing year, together with the Executive Council and Vice- 
Presidents, will be found in the first pages of this issue of the JoURNAL. 

The Constitution was amended, changing the title of Secretary to General Secretary. 
This was done for the purpose of making a distinction between the Secretary of the Associa- 
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tion and the Secretaries of the Sections, in preference to a plan which had been proposed of 
the title of Assistant Secretaries for the Sections. 

A handsome silver service was presented to retiring President Reynolds, Mr. Joseph 
G. Brown, of Raleigh, N. C., making the presentation speech, in which he paid a tribute to 
the unqualified success which had attended Mr. Reynolds’ administration as President. 

The Association accepted the invitation of the bankers of Los Angeles and the Pacific 
Coast to hold the 1910 convention in that city. 

Immediately on the adjournment of the convention on Friday the new Executive 
Council held a meeting and unanimously elected William Livingstone, of Detroit, Chairman. 
Secretary Farnsworth, Assistant Secretary Fitzwilson, Treasurer Kauffman and General 
Counsel Paton were unanimously re-elected. 

The Western Union and Postal Telegraph and Telephone Companies extended the 
courtesy of the free use of their wires by the delegates during the week of the convention. 


Trust Company Section 


The Fourteenth Annual Convention of the Trust Company Section was very largely 
attended both in the morning and afternoon sessions, and was particularly noticeable for the 
timely and instructive addresses delivered and for the keen interest with which the mem- 
— took part in the debates on what might be called the practical side of trust company 

usiness. 

The address of Daniel S. Remsen, Esq., on “Post Mortem Administration of Wealth,” 
met with the enthusiastic approval of the delegates present; a rising vote of thanks was 
tendered to Mr. Remsen, and the Secretary was instructed, by resolution, to have the address 
printed immediately and a copy sent to each member so that it might be given the widest 

ublicity. 

‘ A vote of thanks was also tendered to Mr. Perine, President of the Audit Company of 
New York, for his most valuable and instructive address and for the thorough and ex- 
haustive tabulation of trust company statistics on which his paper was predicated. 

The afternoon session brought forth a most animated discussion, participated in by a 
large number of those present, on the several topics listed on the program for discussion. 

It is felt that this meeting marks a new era in the development of the Section and that, 
as the value and advantages of such meetings begin to be more and more appreciated, the 
membership in the Section will continually grow. 

The Proceedings, in full, will be published shortly in a separate volume, as heretofore, 
and distributed to members. The pamphlet containing Mr. Remsen’s address has already 
been published and mailed. 

Mr. H. P. McIntosh, President, Guardian Savings & Trust Co., Cleveland, Ohio, 
was elected President of the Section. 

Mr. Oliver C. Fuller, President, Wisconsin Trust Company, Wilwaukee, Wisconsin, 
was elected First Vice-President. 

Members of the Executive Committee of the Section for the term ending 1912 were 
elected as follows: E. K. Boisot, Vice-President First Tr. & Sav. Bank, Chicago; Jno. D. 
McKee, Vice-President Mercantile Trust Co., San Francisco, Cal.; Chas. J. Bell, President, 
Am. Security & Tr. Co., Washington, D. C.; F. N. Goff, President, Cleveland Trust Com- 
pany, Cleveland, Ohio; Edwin Chamberlain, Vice-President, San Antonio Loan & Tr. Co., 
San Antonio, Texas. At a subsequent meeting of the Committee Mr. L. L. Gillespie, Vice- 
President of the Equitable Trust Company, New York City, was elected Chairman; Mr. 
Philip S. Babcock was re-elected Secretary. 


Savings Bank Section 


The Convention of the Savings Bank Section was held in Chicago on the 16th of Sep- 
tember and proved to be very successful. The registration in the Section amounted to. 282, 
showing considerable increase from previous years. The attendance at the morning session 
was very good, and an enthusiastic reception was given to President Reynolds, Commissioner 
Zimmermann, of Michigan, and Bank Superintendent Williams, of New York, who kindly 
consented to address the meeting on the subjects most in their minds, viz., the safeguarding 
of savings deposits, also their segregation whenever possible, and the Postal Savings 
situation. 

The attendance at the afternoon session was somewhat interfered with by the attraction 
of President Taft’s reception, but much interest was shown and attention given to the dif- 
ferent papers presented by members on “Bond and Mortgage Loans,” “Branch Savings 
Banks,” “Partial Payments of Bonds,” and particularly on “The Department of Mercy”; this 
last paper, written by Mr. Robinson, of Baltimore, touched upon a phase of banking not 
often discussed at conventions, but nevertheless of vital interest to the savings banker. 
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The Committees of Postal Savings Banks and Savings Bank Laws were continued by 
vote of the convention. 

The election of officers resulted in Mr. Wm. R. Creer, of Cleveland, being elected 
President; Mr. Edward L. Robinson, of Baltimore, First Vice-President, and an excellent 
list of Vice-Presidents representing the different States. The Executive Committee held 
a meeting immediately following adjournment, where Mr. Alfred L. Aiken, of Worcester, 
Mass., was elected Chairman and Mr. William Hanhart, of New York, was re-elected 
Secretary. 

Taking it altogether, the Convention was a great success. The proceedings ‘were 
thoroughly harmonious, and there is no question but that the interest in the Section is 
increasing yearly. 


Clearing House Section 


The Clearing House Section held its annual meeting on Wednesday, September 15th. 

President McDougal in his annual address did not review the work of the past year, 
as he said that would be covered in the reports of the Executive Committee and the Sec- 
retary. He, however, spoke on many practical questions of special interest to the members. 

The report of Secretary Farnsworth showed that there are 165 clearing houses in the 
United States, of which 112 are members of the Section; the system of letters and numbers 
inaugurated by the Section was growing in favor; the Section had carried on a vigorous 
campaign in advocating the appointment of Clearing House Examiners. The report also 
covered general details of the Secretary’s office. 

The report of the Executive Committee, by E. R. Fancher, Chairman, reviewed the 
work accomplished during the year, a number of. important matters having received con- 
sideration at the hands of the Committee. The Committee had held five meetings, at which 
many features in the interests of clearing houses had been promulgated and promoted. 

Several addresses were delivered and matters discussed pertaining to the work of the 
Section. 

The officers of the Section elected for the ensuing year will be found on page 125 of 
this issue of the JouRNAL. 


Entertainment 


~— hospitality of the Chicago citizens was evident on every hand during the whole 
week. 

On Monday evening the annual banquet of the Executive Council, tendered by the 
bankers of Chicago, took place in the Gold Room of the Congress Hotel. 

In addition to the members of the Council and many other prominent bankers who 
were present were the following guests: Hon. Chas, S. Deneen, Governor of the State of 
Illinois; Hon. Joseph G. Cannon, Speaker of the National House of Representatives, and 
Hon. Lawrence O. Murray, Comptroller of the Currency. 

For Tuesday evening the seating capacity of the Chicago Opera House, Studebaker 
Theater, Powers’ Theater and Princess Theater was purchased, and the visiting delegates 
and guests were entertained at these houses. During the evening they were presented 
with souvenir silver spoons, and ice cream was served between the acts. 

On Wednesday afternoon the steamers “City of Benton Harbor” and “City of South 
Haven” were chartered for a lake trip to Gary, Indiana, and the visitors inspected the 
plants of the United States Steel Corporation. 

In the evening the first annual dinner of the Council Club, composed of ex-members 
of the Executive Council, was held in the Gold Room of the Congress Hotel. 

Thursday afternoon the delegates were taken to the Chicago Stock Yards by special 
elevated trains, and the plants of the packers visited, as well as other points of interest. 

On Thursday evening was the grand reception and ball at the Auditorium Theater, 
which was a pronounced success, and one of the most enjoyable functions of the week. 

President Taft honored the occasion with his presence, and among other distinguished 
guests at the ball were the following, accompanied by their ladies: Governor Deneen, Major- 
General Frederick D. Grant and his staff, Speaker Cannon, Comptroller Murray, Chas. R. 
Crane, the newly appointed United States Ambassador to China. 

At the final session of the convention, on Friday afternoon, the following resolution 
was unanimously adopted by a rising vote: 

Resolved, That the members of the American Bankers’ Association hereby express 
their hearty thanks to the Associated banks, bankers and business men generally of Chicago 
for the very efficient entertainments that have been given them and all the courtesies so 
hospitably extended; to the Press for the splndid report of the proceedings of this con- 
vention; to the Telegraph and Telephone Companies for courtesies received; and to all 
who have in any way contributed in making this, the Thirty-fifth Annual Convention of the 
American Bankers’ Association, the most successful in the history of the Association. 
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JOINT BILL OF LADING CONFERENCE 


JOINT Bill of Lading Conference between bankers, representatives of carriers, 
shippers and receivers’ associations, mercantile organizations and other interested 
parties, was heid under the auspices of the Committee on Bills of Lading of the 
American Bankers’ Association in the banquet room of the Auditorium Hotel, 

Chicago, on Monday, September 13, 1909. The Conference was attended by over one hun- 
dred representatives of various interests. The following program shows that all phases of 
the subject were brought up for consideration: 


I. OPENING. 


. General Statement of eet of Meeting, Mr. L. E. Pierson, Chairman Com- 
mittee on Bills of Lading, A A. 

. Summary of Progress—Improved Forms of Bills and Legislation, Mr. T. B. 
Paton, General Counsel, A. B. A. 


II. STATE AND NATIONAL LEGISLATION. 


. Uniform Bill of Lading Act of the Commissioners on Uniform State Laws, Mr. 
Francis B. James, Chairman, Committee on Commercial Law, Commissioners 
Uniform State Laws. 

(Discussion and action.) 

. Congressional Measure Covering False and Duplicate Bills of Lading and Other 

Subjects, Prof. Samuel Williston, Harvard Law School, Cambridge, Mass. 
(Discussion and action.) 


III. PRACTICES CONCERNING BILLS OF LADING. 


. Correction of Objectionable Banking Practices: (a) The purchase of drafts 
with unindorsed order bills; (b) The purchase of drafts with duplicate bills 
attached; (c) The tardy forwaring of bill of lading drafts; Mr. J. F. Titus, 
Illinois Central Railroad. 

(Discussion and action.) 


. Correction of Objectionable Railroad Practices: (a) Issuing of Bills of Lading 
before goods received, Mr. George W. Neville, Chairman Bill of Lading Com- 
mittee, New York Cotton Exchange. 

(Discussion and action.) 
(b) Necessity of official stamp and double statement of amount, Mr. Henry 
Dunkak, President New York Mercantile Exchange. 

(Discussion and action.) 


IV. FORMS OF BILLS OF LADING. 


. The Uniform Bill of Lading of the Interstate Commerce Commission, Mr. 
Henry Russel, General Counsel, Michigan Central Railroad, and Counsel to 
Carriers’ Bill of Lading Committee. 

(Discussion and action.) 


. The Hayne Form of Southern Bill, Mr. Daniel H. Hayne, General Solicitor 
Merchants’ & Miners’ Transportation Co., Baltimore. 
(Discussion and action.) 


g. General Discussion: (a) Uniform Ocean Bill of Lading, Mr. C. T. Bradford, 
International Harvester Co. of America, Chicago; (b) Clean Bill of Lading, 
Mr. J. C. Lincoln, President National Industrial Traffic League, St. Louis; 
Mr. E. E. Williamson, Commissioner Receivers’ & Shippers’ Ass’n, Cincinnati. 

(Discussion and action.) 

. General Resolutions. 


. Adjournment. 


Mr. Lewis E. Pierson, of New York, was selected as Chairman of the Conference and 
Mr. Geo. W. Hyde, of Boston, Secretary. 

The discussion was opened with a general statement of the object of the meeting by 
Chairman Pierson, who was followed by Mr. Thomas B. Paton, General Counsel of the 
American Bankers’ Association, who gave a résumé of the progress made in the last three 
years towards improved forms of Bills of Lading and adequate laws governing them. ; 

The Uniform Bills of Lading Act perfected, after four years of. discussion, by the 
Commissioners on Uniform State Laws, was next described in detail by Mr. Francis B. 
James, Chairman of the Committee on Commercial Law of the Commissioners. 
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The following resolution, introduced by Mr. George W. Neville, of the New York 
Cotton Exchange, was unanimously adopted: 


Resolved, That it is the sense of this Conference that the Uniform Bills of 
Lading Act approved and recommended for adoption by the Commissioners on 
Uniform State Laws at their annual conference, held in Detroit, Mich., in August, 
1909, should be enacted in every State and territory of the Union, and that the 
representatives here present recommend to their respective Associations or organiza- 
tions the taking of such measures as will aid toward the passage of this law in the 
various States and territories. 


The. Congressional measure covering false and duplicate bills of lading drafted by 
General Counsel of the Association was next described by Prof. Samuel Williston, of 
Harvard Law School, Cambridge, Mass. The following resolution, introduced by Mr. J 
C. Lincoln, President of the National Industrial Traffic League, was unanimously adopted: 


Resolved, That it is the sense of this Conference that Congress be asked to 
pass a law governing bills of lading covering interstate shipments, to embody the 
features contained in the “Bill Relating to Bills of Lading,” which was pending 
before the House Committee on Interstate and Foreign Commerce and made the 
subject of four hearings before a sub-committee last winter, and that we recommend 
to our respective Associations or organizations the taking of such steps as will aid 
in the enactment of such measure by Congress. 


Mr. George H. Crosby, of the Rock Island Railroad, Chicago, next read a paper by 
Mr. J. F. Titus, of the Illinois Central Railroad, Chicago, on the Correction of Objectionable 
Banking Practices, as Mr. Ttitus was unable to be present. 

After discussion, the following resolution, offered by Mr. J. S. Ford, of the Chicago 
and Eastern Illinois Railroad, Chicago, was unanimously adopted: 


Resolved, That the Conference recognizes the duty of the bank first accepting 
a railroad’s bill of lading for a shipment to order with drafts attached to see that 
the bill of lading is properly drawn on the Uniform Order blank—not the straight 
bill of lading blank; that it is an original and not a duplicate; that it is properly 
endorsed, and that the bill of lading is promptly forwarded to its destination. 


Mr. George W. Neville, of New York, next addressed the Conference on the subject 
of the Correction of Objectionable Railroad Practices, including therein the issue of bills 
without the goods actually being received. He was followed by Mr. Charles F. Droste, of 
New York, who cited a number of instances where drafts had leen paid against bills of 
lading for goods which had never been received. 

Mr. Henry Dunkak, President of the New York Mercantile Exchange, next addressed 
the Conference, criticizing the ease with which bills of lading blanks can be obtained, and 
stating the necessity for better protection against frauds by a requirement that all bills 
of lading be issued either in ink or indelible pencil with a double statement of quantity 
and the official stamp of the railroad in addition to the agent’s signature. 

Mr, Dunkak’s remarks were followed by a general discussion of the subject. 

Mr. Henry Russel, General Counsel of the Michigan Central Railroad, and Counsel 
to the Carriers’ Bills of Lading Committee, next addressed the Conference on the subject 
of “The Uniform Bill of Lading of the Interstate Commerce Commission,” in which he 
explained the proceedings leading up to the adoption of the uniform bill and its provisions 
in detail. In the course of his remarks he stated that “in the evolution of the document as 
it now is in force the carriers feel that the intervention of the American Bankers’ Associa- 
tion, into the conference, and into the negotiations which were going on between the car- 
riers and the shippers has been of great value.” He said that the suggestions of the Com- 
mtitee on Bilis of Lading of the American Bankers’ Association had been of great aid to 
the carriers, and that the thanks of the carriers were due to the American Bankers’ Associa- 
tion for their assistance. At the close of Mr. Russel’s remarks a general discussion took 
place with regard to certain of the conditions in the Uniform Bill of Lading. 

A committee, consisting of Mr. Ford, of the Chicago and Eastern Illinois Railroad, 
Chicago, Mr. Sears, Vice-President of the National Shawmut Bank of Boston, and Mr. 
Droste, of the firm of Droste & Snyder, New York, which had been appointed to draft 
certain resolutions growing out of the discussion and report the same to the Conference 
for adoption, here presented their report. The resolutions presented were amended in 
certain particulars and as finally adopted were as follows: 


Resolved, That the banks at the point of shipment be requested to insist upon 
the observance of the following requirements as a prerequisite to their handling and 
financing of bills of lading: 

First. That all bills of lading for all shipments to order be drawn upon the 
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yellow uniform order bill of lading blank upon which the words “Order Bill of 
pone are printed and not upon the white form provided for “Straight Bills of 
ading. 

Second. That the Order Bill of Lading is an original and not a duplicate. 

Third. That the Order Bill of Lading is properly endorsed. 

Fourth. That all bills of lading, Order or Straight, with draft accompanying, 
be forwarded to destination promptly and by the most direct route. 

Fifth. That Order Bills of Lading bear the official stamp of the issuing agent 
in addition to his signature; that the bills be filled out in ink or indelible pencil 
and that the quantity be stated in writing as well as in numerals. 


The next subject presented to the Conference was a suggestion by the Refrigerator 
Car Lines Committee of the National League of Commission Merchants as to amending 
the present Uniform Bill of Lading as applicable to perishable freight only, and as to 
taking the matter before the Interstate Commerce Commission. After discussion, the 
proposition was referred to the Committee on Bills of Lading of the American Bankers’ 
Association and at a subsequent meeting of that committee it was referred to the Committee 
on Bills of Lading appoined at the Joint Conference held at Atlantic City in 1907. 

The subject of the so-called Hayne form of bill of lading, which has been put into 
use by a few of the Southern roads and which deviates in certain respects from the Uni- 
form Bill of Lading, was brought up for discussion, but in view of the absence of Mr. 
Hayne, no positive action was taken concerning such form of bill, and the subject was 
referred for further consideration to the Atlantic City Conference Committee. 


The subject of a “Clean” Bill of Lading was presented by Mr. J. C. Lincoln, President 
of the National Industrial Traffic League of St. Louis, and Mr. E. E. Williamson, Com- 
missioner of the Receivers’ and Shippers’ Association of Cincinnati, after which the Con- 
ference adjourned. 

The proceedings of this important conference will be printed in pamphlet form, and 
those of our members who may desire a fuller report may obtain this pamphlet by applying 
to General Counsel of the Association, or to any member of the Committee on Bills of 
Lading. 


ORGANIZATION OF SECRETARIES 


The eighth annual meeting of the Organization of Secretaries of State Bankers’ Asso- 
ciations was held at Chicago, September 16, 1909. There was a large representation of 
State Secretaries present. 

President Keyser in his annual address, among other things, said: “Various features 
have been adopted to advantage, such as group organization; greater activity in committee 
work; bond and insurance companies; legal counsel; protection against crime; community 
of interest among bankers; a solid stand for strict enforcement of the banking laws; and 
more active co-operation among the general membership. And in my opinion, what we 
Secretaries should strive for most of all is the co-operation of every individual* member. 
Unless our members are with us in word and deed our hands are tied to the extent that such 
co-operation is lacking. Our slogan should be: ‘Every bank a member and every member a 
worker.’ ” 

The report of Secretary-Treasurer Farnsworth showed that, with the exception of five 
States, every State Secretary was a member of the organization. 

Several interesting papers were read, the subjects of which were as follows: 

“The Association Attorney,” by John J. Heflin, of Tennessee; “Best Plans for In- 
cerasing Membership,” by R. L. Rinaman, of Illinois; “Relation of Our Organization to the 
American Bankers’ Association,” by W. W. Bowman, of Kansas; “The Social Side of a 
Bankers’ Convention,” by N. P. Gatling, of Virginia; “The Alaska-Yukon-Pacific Exposi- 
tion,” by P. C. Kauffman, of Washington; “Sources of Revenue for a State Bankers’ Asso- 
siation,” by McLane Tilton, Jr., of Alabama; “Continuity of Convention Dates,” by B. W. 
Griffith, of Mississippi; “Joint Conventions,” by L. A. Coate, of Idaho; “Anticipations of a 
New Secretary,” by Robert E. Wait, of Arkansas; “Frosting the Burglar,” by Chas. R. Frost, 
of Minnesota; “What Relations Should Exist in Protective Work Between the American 
Bankers’ Association and the State Associations,” by L. W. Gammon, Manager Protective 
Department, American Bankers’ Association ; “Reminiscences,” by J. M. Dinwiddie, of Iowa; 
“Rewards or Detective Service for State Bankers’ Associations—Which Plan is Advisable?” 
by W. B. Hughes, of Nebraska. 

Discussions ensued embodying valuable suggestions as to future work in the interests 
of State Associations and their membership. 
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The meeting was a most successful one, and in the interchange of ideas and other 
features the Secretaries gathered valuable information which will be helpful to them in the 
continuation of their work. 

President Keyser and Secretary-Treasurer Farnsworth were unanimously re-elected. 
The full list of officers will be found on page 165 of the JourNAL. 


Credit Blanks 


At the 1899 Convention in Cleveland, Mr. James G. Cannon, of New York, made an 
address on “Uniform Statement Blanks and Credit Department Methods.” In this connection 
he submitted special blanks which had been prepared for use in the credit department of 
banks. These forms begin with the opening of an account and show the various stages of 
its progress during the application for discount, until the loan is finally placed to the bor- 
rower’s credit. They are divided into three department designated as A, B and C. Class 
“A” is for the use of banks with a capital and surplus of $500,000 and over; Class “B” with 
a capital and surplus of $100,000 to $500,000, and Class “C,” $25,000 to $100,000. 

We have a quantity of samples of these credit blanks in the Association offices and the 
Secretary will be pleased to forward samples to any members of the Association who desire 
them. 


Documents for Distribution 


The Association has on hand quite a quantity of printed matter appertaining to the 
work of the Bills of Lading Committee, which will be sent to such members as may desire 
same if they will notify this office. The list is as follows: 

New Uniform Bills of Lading. 

Constitutionality of Proposed Act (H. R. 14934) relating to Bills of Lading. 

Pennsylvania Speech—L. E. Pierson. 

Little Rock, Arkansas, Speech—Thomas B. Paton. 

Jamestown, Virginia, Speech—Thomas B. Paton. 

Oklahoma Speech—Evans Woollen. 

Draft of (State) Act relating to Bills of Lading, with Statement of Counsel and 
Digest of State Statutes. 


A quantity of the following currency documents is on hand in the Secretary’s office. 
If any of our members want copies with which to do educational work we will be pleased to 
send them on advice to that effect: 

Report of The Currency Commission of the American Bankers’ Association. 

Report of Currency Commission of American Bankers’ Association, made at a meeting 
held at Chicago, Saturday, January 18, 1908. 

Statement of Currency Commission of American Bankers’ Association, presented to 
House Committee on Banking and Currency, at Washington, D. C., Wednesday, April 15, 
1908. 
Credit Currency. By Elmer H. Youngman, Editor Bankers’ Magazine. 

Address of Hon. Charles N. Fowler, Chairman Committee on Banking and Currency, 
on the Financial Situation, before The Illinois Manufacturers’ Association, at Chicago, 
December 10, 1907. 

Guaranty of National Bank Deposits. By James B. Forgan, President First National 
Bank, Chicago, IIl., before the Annual Meeting of Group Two of the Bankers’ Association 
of the State of Illinois, held at Peoria, June 11, 1908. 

Report of Committee on Banking and Currency on the “Issue and Redemption of 
National Bank Guaranteed Credit Notes,” Fifty-ninth Congress, Second Session, 1906-7. 

Report of Special Committee, Trust Company Section, September 13, 1904, on the 
Classification of Legal Decisions relating to Safe Deposit Companies. Rules and Forms. 

Address by Jordan J. Rollins before the Trust Company Section, September 14, 1905, 
on “The Protection of Trust Companies Acting as Transfer Agents and Registrars.” 


Official Badges 


A few of the official badges issued by the Association were left over from the Chicago 
convention. Any of our members not present at Chicago who would like one as a souvenir 
can obtain same by writing the Secretary. 
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trict—corner of Nassau and Pine Streets—make a very convenient place 

for members and their friends to meet when in New York. One of the 
large offices has been fitted up as a library and reading room, in which are kept on 
file the financial papers of the country and other current literature. Every facility 
has been provided for correspondence, and the Association’s stenographers are at 
the service of the members, who can have their mail and telegrams sent in care of 
the office. The Association telephone is also at their service when they wish to 
communicate with the banks or their friends. The members are cordially invited 
to avail themselves of these privileges, and it is very much hoped they will do so. 


TT HE offices of the Association, being so centrally located in the financial dis- 


The following visitors registered during the month of September: 


N. P. Gatiine, Secretary Virginia Bankers’ Association, Lynchburg, Va. 

GeorceE I. Boning, of Bodine, Son & Co., Philadelphia, Pa. 

C. E. Witson, President Mattoon National Bank, Mattoon, III. 

W. C. Portion, Vice-President Mercantile Trust Co., New York City. 

E. J. Netson, Cashier Worthington Savings Bank, Worthington, Ohio. 

Howarp H. Parsons, Detroit, Mich. 

G. CLARENCE PHILiippI, New York City. 

J. C. Bassett, President Aberdeen National Bank, Aberdeen, S. Dak. 

J. F. Auten, of J. F. Allen & Co., New York City. 

W.. J. Borers, Financial Editor Evening Post, New York City. 

EpmMuNp G. VAUGHAN, President National Bank of Cuba, Havana, Cuba. 

James Dinkins, Assistant Cashier Bank of Jefferson, Gretna, La. 

Mrs. JAMES D1InkKINS, Gretna, La. 

Georce H. Russet, President People’s State Bank, Detroit, Mich. 

James M. Dona p, Vice-President Hanover National Bank, New York City. 

H. M. Spatpine, President People’s Bank, North Enid, Okla. 

Epwin T. Coman, President Exchange National Bank, Spokane, Wash. 

Joun J. Douerry, Cashier First National Bank, Dwight, III. 
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convention at Chicago, with its registry of 4,500 delegates and visitors, 

goes down into history as the largest convention the Association has yet 
held in its over a third of a century of existence. But not alone in its “bigness” 
was this convention remarkable. Graced and dignified at certain of its functions 
by the presence of the President and the Vice-President of the United States, the 
Speaker of the House of Representatives, the Comptroller of the Currency, and 
by men foremost in the financial and railway world, the occasion was one of great 
and unusual importance. 

At Chicago was provided a forum from which some of America’s greatest 
thinkers gave expression to their matured judgment upon financial and industrial 
problems of prime importance to the public welfare, and the addresses and dis- 
cussions at the sessions of the main convention, at the meetings of the sections 
and the numerous side meetings and conferences under the auspices of the various 
Committees of the Association, which were participated in by men prominent in 
many walks of life, covered a range of subjects which extended from general 
principles to the most technical details of banking and commercial policy. 

Let it not be supposed for a moment that all this was mere talk and nothing 
more. Serious discussion was given to many important subjects, including the 
currency, bank regulation, supervision and management, matters of law and cus- 
tom as applicable to banking operations in detail, banking and commercial docu- 
ments and, in short, nearly every topic of importance in the banking world was 
given consideration and from the wide interchange of views, distinct progress 
was made in the settlement of a number of controversial points and the maturing 
of ideas as to banking policy and procedure. 

The bankers of Chicago cannot be commended too highly for their boundless 
hospitality and the effectiveness of their arrangements for entertainmert of so 
large and unusual a gathering. Their efforts contributed to the general comfort 
and enjoyment of all and were universally appreciated. 


fh, exvsnion: all previous records of attendance, the thirty-fifth annual 


In an article elsewhere published on the subject of “note kiting,” the editor 
of the JourNAL calls attention to an extensive scheme of swindling by means of 
the exchange or kiting of notes which has been in operation in many of the 
principal cities of the country during the last two or three years, and which 
has resulted in numerous losses to banks that have been victimized. Every 
member of the Association is requested to read this article carefully that he may 
be on the alert against frauds of this nature and that he may forewarn cus- 
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tomers who might be so inclined to beware of alluring traps laid for them by 
unknown “note brokers”; and especial request is made of all who may have 
knowledge of operations of this character to communicate full information to 
the headquarters of the Association. 


At a meeting of the Executive Council held at the close of the Convention in 
Chicago, it was unanimously voted that the address of Comptroller Murray, de- 
livered on the first day of the convention, be published in full in the JouRNAL, so 
that all the members might have the opportunity of reading this valuable address 
before its appearance in the regular published proceedings. 

All who heard Mr. Murray were impressed with the thorough and effective 
manner in which he is administering the affairs of the Comptroller’s office, and 
every reader of the JourNAL who did not have the good fortune to hear Mr. 
_Murray at Chicago should not fail to read this admirable address. 


Branching Out 


The Minnesota Bankers’ Association has decided to broaden its scope of work by 
making a radical departure from the usual activities of a Bankers’ Association, believing 
that the interests of the members as citizens of the State, as well as bankers, demand their 
attention in helping to develop and give publicity throughout the country of the vast 
agricultural and other resources of Minnesota, and using their efforts in effecting legis- 
lation in the interests of general state development. The following committee has been 
appointed to formulate plans to that end: Joseph Chapman, Jr., Chairman; W. I. Prince, 
George C. Power, L. A. Huntoon, Wm. E. Lee, A. G. Wedge, Jr., Charles R. Frost. 


Vermont Bankers’ Association 


The Vermont Bankers’ Association at their initial meeting, recently held, combined 
business with pleasure. 

The charter members of the Association and their guests to the number of III 
boarded the steamer Chateaugay, from Burlington for Bluff Point, N. Y. A meeting was 
held on board the boat, and F. E. Burgess, Chairman, in a few preliminary remarks intro- 
duced W. O. Jones, of the National Park Bank, New York City, as the speaker of the 
occasion. Mr. Jones emphasized in his address the benefits to be derived from efficient State 
Association work, and advocated strongly the Group System. 

Among the guests present were: J. P. Roach, of the Garfield National Bank, New 
York ri, C. H. Smith, of Minneapolis; Clark Williams, State Bank Commissioner of New 
York; J. H. Herzog, of the National Commercial Bank, Albany. 
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NOTE KITING 


ROM investigations which have been quietly but actively carried on during 
K the last few months with the assistance of the Pinkerton Agency and 
through pursuit of a number of lines of independent inquiry, the Asso- 
ciation has secured information which indicates that an extensive scheme of 
swindling by means of the exchange or kiting of notes has been in operation 
for the last two or three years in many of the principal cities of the country, as a 
result of which many banks have been victimized. 

It.is deemed wise at this time to make public, through the pages of the 
JourNAL, the general nature of this wholesale system of fraud to the end that 
all our members may be warned and on the alert against discounting paper for 
certain customers which, while having all the earmarks of legitimate ‘“‘bills 
receivable,” is in fact of the “kite” variety. 

This “note kiting” industry, if it may be so termed, is promoted and fostered 
by a coterie of self-styled “bankers and brokers,’ more or less disreputable 
in character, who approach mercantile and manufacturing concerns that are 
desirous of obtaining more credit from their banks than their own standing 
and responsibility will warrant, and arrange with these concerns that they give 
their notes in exchange for notes of concerns in like lines of business, so that 
in each case the payee has in possession notes apparently received in due course 
of business, well calculated to deceive the bank at which they are offered for 
discount. The broker himself reaps a rich reward by a “shave” or commission 
received from each party to the transaction. 

One of the members of our Association who has been active in unearthing 
frauds of this character thus tersely describes the situation: 


“Tt seems that there have been a growing number of individuals, so- 
called brokers, who are advertising in the newspapers to the effect that 
they can help out individuals and business firms desiring more capital. These 
advertisements start a line of correspondence between these brokers and 
individuals who figure they can use more money in their business, and the 
result is that these concerns are at the start unconsciously led into a con- 
dition which spells ultimate disaster to them and vast losses to the members 
of this Association. These brokers apparently have a chain, or rather sort 
of an organization covering probably twelve cities, and there are probably 
twenty brokers engaged in the business, and they obtain from these business 
concerns notes which they exchange with other business concerns, possibly 
in some other city, through the medium of brokers located in that other city. 

“These business concerns are recommended to open accounts with certain 
banks that they feel are easy and establish a credit there, and after the 
credit has been established then these so-called receivables are offered 
for discount. The receivables carefully selected. They are made by firms in 
lines of business from which it would be proper for the concern offering 
the discount to receive receivables, and there is nothing connected with the 
transaction that would arouse suspicion of the discounting banks. The 
brokers who stand behind the proposition get large shaves both ways, and 
the result is that all of these concerns which are paying such large shaves 
are put into a worse position than they were in the beginning, and ulti- 
mately fail.” 


Most of these so-called brokers make their propositions and carry on their 
negotiations in a comparatively cautious and secret manner, but in a few in- 
stances they have issued letters broadcast, addressed to mercantile firms, with 
the most brazen effrontery. 
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The following from the Financial Age of August 30, 1909, is here repro- 


duced as an illustration: 


MAKING COMMERCIAL PAPER TO ORDER. 
A Most ASTOUNDING PROPOSITION. 


NOTES FURNISHED FOR A COMMISSION TO THOSE WHO WISH TO INCREASE THEIR 
CREDIT AT THE BANK. 


A firm in New York City recently issued a letter in strict confidence 
which contains a most remarkable offer. It is no less than a plan to manu- 
facture commercial paper, and every bank should carefully scrutinize the 
paper offered by their dealers in order to protect themselves against loss 
and assure themselves of the original source of the paper which they are 
asked to discount. 

Omitting the name of the firm, date and signature for obvious reasons, 
the following is a copy of the letter: 


SuBJECT—FINANCIAL ACCOMMODATION. 


Dear Sirs:—We are submitting you in the following, in strictest con- 
fidence, a propostion which perhaps will interest you. 

Your bank probably discounts only a limited amount of your own notes, 
and if you want to borrow more money you will be required to offer your 
customers’ notes, or so-called “‘bills receivable.” 

If you do not get a sufficient amount of such bills receivable in the 
regular course of trade, we will procure them for you in either of the 
following ways: 

No. 1. ExcHANGE or Notes.—We will connect you with other re- 
sponsible firms in your line of business for the purpose of exchanging notes, 
which will furnish to both parties the required bills receivable. 

No. 2. Loan or Notes.—We have certain clients who will loan you 
their notes for a consideration of 5 per cent. from the face value, plus our 
commission charges, and no further responbility on your part. 


No. 3. Joint Discount. 


(A) We will furnish you with notes which you will have discounted 
and give to the maker the benefit of a certain share of the proceeds (from 
Io per cent. to 50 per cent., subject to special arrangements) with the 
understanding that each party will contribute their share of proceeds re- 
ceived toward payment of the paper at maturity. 

(B) We can have some of our clients discount your notes on the 
same basis, which will relieve you of the necessity of asking favors from 
your own bank. 

Our charges for commission will be as follows: 

Proposition No. 1 and No. 2.—2™% per cent. from the face value of 


notes for first deals, and 1% per cent. for each subsequent renewal. 


Proposition No. 3.—2'% per cent. from your share of proceeds re- 


ceived, and 1% per cent. for each subsequent renewal. 


All our clients are well rated and responsible firms, and you will be 


given every opportunity to investigate their standing before doing business. 


All questions will be answered promptly. 
We will treat any communication from you in absolute confidence. 
Trusting to hear from you in any event, we remain, 

Yours very truly, 
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The National Association of Credit Men in their “general letter” of August 
2, 1909, also refer to this same letter, and in connection therewith say: “From 
time to time the Association has called attention to the brazen methods of 
certain concerns which, masquerading under the dignified title ‘Bankers and 
Note Brokers,’ are in reality conducting a note-kiting business. Some time 
ago the Association Bulletin told how the authorities had finally gotten their 
net around a most dangerous aggregation of note-kiters operating in eastern 
cities who, however, before being apprehended had brought several business 
men to their speedy ruin.” 

There is every indication that there is a well organized “gang” of so- 
called brokers who co-operate in the promotion of this note-kiting business, and 
from information in the possession of the American Bankers’ Association the 
volume of kited paper thus put out and successfully negotiated to banks in 
New York, Chicago, Boston, Philadelphia, Pittsburgh, Milwaukee, St. Louis, 
Kansas City, Minneapolis, and other cities in the last year, aggregates over a 
million dollars. 

The dangerous attribute of all this paper is that very rarely is it made 
good, but almost inevitably results in a loss to the bank which has acquired it, 
for the firms and corporations whose names are upon the paper almost in- 
variably have their assets admistered, sooner or later, by the bankruptcy courts. 
The Association has on file ‘statistics which tend to prove this assertion, as well 
as the names of many concerns and “brokers,” who have been engaged in note- 
kiting transactions. 

Our members are therefore cautioned to be on their guard against this class 
of paper, and every member who has knowledge of operations of this character 
is especially requested to communicate full information to the headquarters of 
the Association. Bankers also should warn their customers to have no dealings 
with commercial note-brokers who are unknown to them. 


A Ripe Old Age 


Mr. John Gardiner, for forty-four years President of the Norwalk National Bank, 
Norwalk, Ohio, celebrated his ninety-third birthday anniversary on September 15th last. 
Although more than a score of years beyond the allotted time of man, Mr. Gardiner con- 
tinues day by day to manage successfully his banking business with a remarkable vigor, 
both mental and physical. Without doubt he is the oldest banker living in the United 
States to-day, and an active one at that. 


The Michigan Investor published in its issue of October 2d a complete history of the 
American Bankers’ Association from its inception in 1875 to September 30, 1909, by Fred. 
E. Farnsworth, General Secretary, which makes very interesting reading. 


The proceedings of the Association for 1909 is now being compiled, and the book will 
be sent to our members at as early a date as possible. 
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SOME PROBLEMS OF THE COMPTROLLER’S OFFICE 


Appress By Hon. LAwrENCE O. MurrAy, COMPTROLLER OF THE CURRENCY 


(Given at the Thirty-fifth Annual Convention of the American Bankers’ Association at 
Chicago, September 14, 1909) 


VERY public officer, clothed by law with extended powers and wide discretion, has 
many difficult problems to meet. Perhaps the hardest one of all to settle, to the 
satisfaction of a critical public, is the general problem of the internal administra- 
tion of his own office. This to a public officer is the fundamental problem. No 

matter how high his ideals may be, no matter how devoted he may be to the settlement, in a 

fair and equitable way, of every particular question, whether legal or commercial, that comes 

before him, if the machinery of his office is below the necessary standard of efficiency, his 
administration is doomed to failure. 

Bank supervision and bank examinations exist for but one reason—to offer greater 
security to the creditors of the banks. If examining and supervising are to be done at all, 
they ought to be as well done as possible under existing laws. If poorly done, the State or 
the Federal Government, as the case may be, affords only a false and misleading security 
to the depositors. The public official, whether Federal or State, charged with the duty of 
enforcing banking laws, who is a party to a form of administration that beguiles the deposi- 
tor into a sense of security which has no basis in fact, perpetrates a fraud upon the public. 


Co-OPERATION BANKERS 


There has always been a great deal of criticism of the national bank examiners, and 
perhaps there always will be. Some of it is just; much of it is very unjust. When I became 
Comptroller I determined to find out exactly how the bank examiners did their work, and 
there seemed no better way than to ask the bankers themselves. A letter was sent to the 
president of each national bank, asking how the examiners were doing their work; whether 
or not it was being well done; and whether the examiners took time enough to go into the 
details of the bank as the law contemplates; and asking them, in a general way, to point out 
every defect in bank examinations. 

About 2000 bank officers severely criticized the manner in which bank examinations 
were made and offered suggestions for improvement. Such a percentage of criticism showed 
something radically and fundamentally wrong. Some of the remedies suggested were excel- 
lent; some were impossible. But one important fact was established beyond any question— 
there was room for great improvement in the work. 

The careful reading of the letters of criticism put the Comptroller’s office in possession 
of specific and reliable information as to just how the work was being done. About forty 
of the examiners were then called to Washington for a conference. At this conference they 
were told, in language as plain as could be used, that some of them did excellent work, that 
some of them gave fair service, that some of them were incompetent and their work both a 
farce and a fraud. 

This conference developed clearly the need of closer co-operation between the bank 
examiners themselves, as well as between the bank examiners and the Comptroller’s office. 
Examiners had gone on for years, working in the same district, conferring with nobody, 
each following his own methods of examination, often faulty and crude, and knowing nothing 
of a borrower’s standing and little of the value of securities, except what they learned in the 
banks in districts to which they were assigned. An examiner cannot make a reliable esti- 
mate of the value of the assets which he finds, unless he has a broader basis of information 
than he will be able to get by going around and examining only certain banks, and none 
other. The service was therefore reorganized on a new basis. The country was divided into 
eleven districts; some one of the very best examiners in the service was named as chairman 
of each district; and the examiners assigned to each district were required to attend a joint 
meeting in their district at least twice a year. 

These district meetings of examiners are now not only clearing houses for the exchange 
of information on credits, but the examiners attending discuss many matters of mutual in- 
terest, such as better methods for doing their work; the adoption of new forms and blanks; 
good and bad banking practices; good and bad bankers. They return to their work better 
equipped for effective service. 

At these meetings each examiner brings to the chairman of his district a report on 
every bank which he considers in an unsatisfactory condition, and discusses in the meeting 
the condition of the bank, and why he regards it as unsatisfactory. From all these reports 
of the individual examiners the chairman makes up a final report for the Comptroller, and 
sends a copy of his report to each of the other chairmen for their information and for the 
information of the examiners in the other districts. 
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The meetings already held have been most successful. The information submitted in 
the reports by the chairmen form the basis upon which a credit bureau is now being built 
up in the Comptroller’s office. A copy of the report of each chairman has been sent to each 
ot the other chairmen, and as the reports are available for the examiners assigned to the 
different districts, it is now possible for any examiner who is interested in any particular 
line of credit, or in any securities, to write to the chairman of the district to which he is 
assigned and find out what the other ten chairmen know about the particular subject of his 
inquiry. 

RELATIONS OF BANK EXAMINERS TO BANKS 


One of the first things to which I gave attention was the relation of the bank exam- 
iners to the banks. I can think of nothing more indefensible or fatal to any sound system 
of bank examination than to have men examining banks who are themselves stockholders in 
or borrowers from these banks. An investigation of this matter showed that some of the 
bank examiners were stockholders, many of them were borrowers; some of them were 
officers in corporations which borrowed money from the banks which they were themselves 
examining; others were officers or directors of national banks; and some were officers or 
directors of State banks. 

No one can defend such a situation as that. A national bank examiner ought never to 
borrow a dollar from any national bank, nor own a share of stock in one. A bank examiner 
who does his full duty is engaged in business sufficiently important and responsible to require 
his best and undivided attention to the work at all times. 

Every national bank examiner therefore who was either a borrower of or a stock- 
holder in any national bank, or engaged in any other business than that of examining banks, 
was required to dispose of all the stock held in national banks; to resign as an officer or 
director of business corporations; to at once pay any loans which he might have in national 
banks; to agree in writing that hereafter, while a national bank examiner, he would not 
borrow, either directly or indirectly, from any national bank; that he would not acquire 
stock in any national bank, either directly or indirectly; that he would not accept public 
office of any kind or nature whatsoever, and that he would not become an officer of any 
corporation. 

For forty-five years the Comptroller’s office has been receiving letters from banks which 
had been criticised, stating that the examiner’s report on which the letter of criticism was 
based, was unfair; and the reason given was that the examiner making the criticism was a 
stockholder in or borrower from a rival bank. Since the recent order was issued no such 
letter has been received, and none ever will be as long as that order stands. 

For the first time, therefore, since the national bank act went into effect, forty-six 
years ago, there is not an examiner in the service to-day who owes a national bank a 
dollar; there is not an examiner in the service who owns a share of stock in any one of the 
seven thousand national banks; there is not an examiner in the service who is an officer 
or director of any corporation which borrows a dollar from any national bank; there is not 
an examiner engaged in any business except examining banks; and there is not a man in 
the service who is not giving his best energy, his best thought and his undivided attention 
to his work. 

OatH AND Bonp oF EXAMINER 


As the national bank act does not specifically require it, no oath of office has ever been 
required of the bank examiners. Neither does the law require that the bank examiner shall 
give a bond for the faithful performance of his duty. But it seemed to me that, as a matter 
of good administration, the men who actually handle twice a year nearly a billion dollars in 
cash and pass on the valuation of nearly ten billion dollars of assets held by the national 
banks, should not only take an oath of office, but should give a bond to the Comptroller of 
the Currency, in a substantial sum, for the faithful performance of their duty. So every 
examiner now in the service has taken an oath of office required of all Government officials, 
and everyone hereafter appointed will do the same. Every examiner has given a bond to the 
Comptroller, in the sum of $20,000, for the faithful performance of his duty, so there are 
to-day outstanding and in force bonds given by the national bank examiners in the penal 
sum of two millions of dollars. 


BANK PROMOTERS 


Every Comptroller of the Currency takes a natural pride in seeing the banks grow in 
number, in strength and in popularity. I believe in the expansion of the system, but I believe 
that that expansion should be along normal, safe and conservative lines. I do not believe 
in the organization of a bank in a community where there is no good reason for its exist- 
ence. I do not believe in the organization of banks in communities where the business that 
would naturally come to the bank is insufficient to warrant success; nor do I believe in the 
organization of any bank in a community where the board of directors will not be composed 
of men of business ability equal to the best to be found in that community. 

If we are to have a great system of banks, sound, well-managed and prosperous, the 
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greatest attention and scrutiny must be exercised before the government issues a charter. 
In the national system we want banks organized in places where the demand is spontaneous 
and originates with the people living in the place who feel an actual need of banking facilities. 
I do not believe in the organization of banks by promoters who go about the country, calling 
public meetings, and by methods of advertising characteristic of the circus, endeavor to 
arouse enthusiasm for the organization of a bank. 

In some cases the promoter is satisfied to organize a bank for a fee of five to ten dol- 
lars on each share of stock, while in others he is contented with a commission of from three 
to six per cent. on the capital stock and surplus fund. In other cases he expresses a willing- 
ness to organize a bank with the understanding that he is to be elected to office, receive a 
salary and be given the privilege of having a company in which he is interested loan the 
funds of the bank on a commission basis. There is still another type of promoter who makes 
a business of organizing banks for the sole purpose of having his company supply furniture 
and fixtures. And in some cases promoters have charged the bank more for organization 
expenses than its net earnings would amount to in five years, even if it should not lose a 
dollar in bad debts. 

The Comptroller’s office knows every bank promoter now operating and has a special 
report on file concerning him. It has full information as to the methods used, not only as a 
general rule, but in each particular bank. It has a fairly good file of the alluring advertise- 
ments and the hand-bills which they have spread broadcast in the places where banks have 
been promoted. 

As soon as an application comes to the office for the establishment of a bank, if it 
bears any of the ear-marks of the application of a promoter, although his name may not 
appear upon it, a letter is written to every man signing the application, raising these ques- 
tions: First, did the idea of the organization of the bank originate with the people of the 
community themselves, and is it the outgrowth of a necessity for banking facilities, or is it 
the plan of a bank promoter; and, secondly, if the bank is established, will the business 
which will naturally flow to it be of such volume and character as to reasonably insure 
success ? 

The answers to these letters, in a great many instances, are that the organization of a 
bank was entirely the idea of outsiders who came there for the purpose of organizing, and 
that they signed the application with very little consideration as to the probable outcome of 
the venture. In these cases the promoters are asked to make a deposit of a sufficient amount 
of money to cover the expenses of a competent examiner from my office to go to the com- 
munity and make an honest and thorough investigation of the whole situation; and if his 
report is to the effect that there is no necessity for its reorganization, no field for the bank, 
no reasonable chance for its success, the application is promptly disapproved. 


CLEARING Housrt EXAMINERS 


I believe in co-operation between the Comptroller and the Superintendent of Banks of 
the different States; in co-operation between national and State examiners, at least in the 
examination of allied institutions; in co-operation of the national examiners and the clear- 
ing house examiners, and where there are no clearing house examiners, in co-operation of 
the national examiners and the clearing houses. 

At present the ideal examination can best be made by clearing house examiners, owing 
to the manner in which they are paid and the unlimited time at their command, and I would 
like to see at least one examiner so equipped in each of the large cities of the country. It 
has been suggested to me that the Comptroller ought to look with disfavor on the clearing 
house examiner because the necessity for such an examiner seems to reflect on the work and 
the efficiency of the national bank examiner. I take exactly the opposite view. I am heartily 
in favor of clearing house examiners, and I have instructed the national bank examiners, in 
the cities where there are clearing house examiners, to co-operate with them fully: and the 
co-operation goes to the extent that the clearing house examiners and the national bank 
examiners go into the banks at the same time and make a joint examination. 


CLEARING Houses AND NATIONAL BANK EXAMINERS 


Rut the great majority of clearing houses have no examiner, and cannot afford to have 
one, by reason of their limited membership. In all such cases, however, the clearing houses 
may, if they desire, utilize the results of the work of the national bank examiner. If any 
clearing house association in the United States, no matter how large or how small, requests 
me to have the national bank examiner for the district in which it is located co-operate with 
the clearing house in the interest of better and more conservative banking, I will direct the 
bank examiner to do so. He should report only really dangerous conditions and tendencies. 
The only condition required is that the request be signed by all the banks composing the 
clearing house, or at least that the co-operation be requested by a committee properly 
authorized to make such a request. 
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Co-OPERATION BETWEEN THE NATIONAL AND STATE EXAMINERS 


In every State, with possibly the exception of Massachusetts, there are very closely 
allied institutions, one under the national system and one under the State. 

It has been the policy of the Comptroller’s office for several years to make an effort to 
arrange with the State Superintendents to have the State institutions examined at the same 
time that examinations are made of the allied national banks, but the effort has been in 
the main a failure. When the State examiner was ready to examine the State institution 
the national bank examiner would not be-ready to examine the national bank, or vice versa. 
During the last year instructions have been issued to the national bank examiners advising 
them that the joint examinations must be made, if possible, and putting all the inconvenience 
of it upon them. They are told to arrange in advance positively for certain dates upon 
which the joint examination can be made; and, if necessary, to delay the examination of the 
national bank until such time as it may be convenient for the State officer to examine the 
allied State institution. So that now we have, for the first time, an effective co-operation 
between the national and the State examiners in all the allied banks. The examination of 
these allied institutions at the same time will accomplish nothing unless the examiners have 
a conference after the examinations have been made and fully discuss with each other what 
they find in the banks. That kind of co-operation is correcting bad conditions where any are 
found to exist. 


NATIONAL BANK EXAMINERS AT LARGE 


There are conditions existing to-day, and continually arising in banks in various parts 
of the United States, with which the regular examiner of the district is wholly unable to 
cope, either because of insufficient time or because he has not that positive and forceful 
character and determination necessary to handle that particular situation. It therefore 
seemed wise to appoint some national bank examiners at large, whose duty it would be to 
make examinations of banks found to be in an unsatisfactory condition. Five of the best 
examiners in the service, men of tact, good judgment and of wide experience, have already 
been appointed, and they have examined and by direction of the Comptroller have forced 
the directors to put into satisfactory condition, during the last nine months, many banks 
which have been severely criticised for years. 

The bank examiners at large have another and equally important duty to perform, and 
they are performing it well. As these national bank examiners at large are going all over 
the United States and examining banks in different districts, they are requested to report 
whether or not the regular examiners for the district are doing their work carefully, 
accurately and conscientiously and in the painstaking way required by the Department. 
They are, therefore, not only examining and improving the conditions found in many banks, 
but they are reporting what they find out about the work of the other examiners. 


DIRECTORAL CONTROL 


I come now to the question of directoral control, and I approach it with no inclination 
to controversy. 

The director of a bank who poses before the people as the trusted custodian of their 
funds, and who is using his trusteeship for the purpose solely of personal gain, who is reck- 
lessly speculating with the people’s money by borrowing unwarranted sums upon insufficient 
security, is the greatest menace to the safety of the banking system to-day. The elimination 
of this type of director from the control of banking institutions and the fostering of a 
keener sense of responsibility among a certain class of bank directors of the duties of their 
high office is being attempted by me through all the means at my command. 

No matter how effective a law the Comptroller may have at his disposal; no matter 
how efficient the bank examinations may be, in the last analysis the internal management of 
the bank makes for either success or failure. The three forces, good examination, strict 
enforcement of the law and directoral control are absolutely essential; but the most 
important of all is the directoral control. As every Comptroller takes an oath of office to 
see that the national banking law is enforced, it seems not only my official duty, but that I 
am bound morally to make an effort to bring home to the management of every bank, where 
it is either careless or inefficient, a due sense of its legal and moral responsibility to its 
depositors. When the Government gives to a body of men a charter which authorizes them 
to receive other people’s money, and at the same time the law fixes upon a Government 
official the duty of supervising these corporations, he is doing no more than the law requires 
of him when he inquires of the directors how they are performing the duties which they take 
an oath to perform. 

The reasons for my determination to make an effort to stimulate directoral control were 
two: First, a National Commission is now making a study of the entire banking situation 
in this country. And as in the present banking law the duties of directors are not specifically 
set out, it seemed well to ascertain definitely just how the seven thousand banking corpora- 
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tions chartered by the Government are internally managed by the board of directors; so 
that, if in the new law it seems wise for Congress to specify in detail what the duties of 
directors shall be, it will have the statistics as to just how the banks are managed at the 
present time. And, secondly, I desired to find out just how the banks are managed so that, 
with no additional legislation at all, bad conditions may be remedied by good, effective 
administration. And I have found such a remedy. I now know exactly how every bank in 
the country is managed, and the few badly managed ones will be examined hereafter four 
times a year, and in the presence of the directors. And in the banks where the management 
is either careless or not up to a fair standard the directors will be asked to adopt such rules 
for the internal management of the bank as will remedy for all time all ground for just 
criticism, either from the Comptroller or from anybody else. 

And I can say to you now that I firmly believe that before the end of this year every 
single bank will comply with this reasonable request. The result will be that within a few 
months there will be on file in the Comptroller’s office a letter from the boards of directors of 
every bank whose internal management is subject to any criticism, agreeing to meet all 
reasonable requests of the Comptroller’s office; and further agreeing that the internal man- 
agement of the bank in the future will be vigorous, effective, constant and watchful. 

I assumed the active control of the Comptroller’s office just a year ago, and during the 
year an investigation has been made as to the management and condition of every one of 
the seven thousand national banks. I have gone over the reports of the examiners of every 
bank, as well as the answers made by the directors to the questions put to them, and I can 
say to you this morning that for honesty of purpose, for painstaking devotion to the heavy 
duties and responsibilities placed upon them, for keen business ability and devotion to the 
interests of the nearly six million depositors, for the wise handling of the assets of the 
banks, in round numbers nearly ten billions of dollars, the officers and directors of these 
seven thousand national banks as a whole have no superiors in any corporation in the world. 
And it is in hearty co-operation and accord with these officers that I desire to work, to 
correct every condition which we may find that is not up to a reasonable standard. 

I have been asked repeatedly what my position is on the question of guarantee of 
bank deposits. 

Gentlemen, I believe in just one kind of guarantee of deposits. I believe in the 
pane which comes from the Comptroller of the Currency doing his duty under the 
law, from the bank examiners doing their duty and.from the executive officers and directors 
of the bank doing their full duty and in accordance with the oaths of office which they take. 
That is the only kind of guarantee of deposits in which I believe. That kind is practicable, 
and it does not cost the banks an extra dollar, nor permit depositors to lose a dollar. 


CoNCLUSION 


I have briefly touched on some of the problems that confront the Comptroller’s office. 
in the near future other problems will come up, and an earnest effort will be made to meet 
them in a fair and business-like way, and if improvement can be made in the management of 
the Comptroller’s office I want to be among the first to suggest the improvement, and the 
first to make it. I am not one of the public officers who believe that the way the Govern- 
ment has been doing things for fifty or one hundred years necessarily is the best way. I 
am looking for a way to make betterments every day, and the moment they can be made, 
with safety and security, they are made. 

I have but one request to make this morning, and that is that in the solution of the 
problems coming before me you give me, when you feel I am right, your kindly considera- 
tion, your encouragement and your support; and when you feel I am wrong, your fair 
criticism, for fair criticism is as helpful as honest approval. 
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AMERICAN INSTITUTE OF BANKING SECTION 


The work of the Institute in large city chapters in alliance with schools of finance and 
law is in every way satisfactory and extension in this direction consists more of developing 
what is begun than in making new alliances. The work of the Correspondence Chapter 
among individual students through the correspondence method of instruction is also well 
systematized. Present efforts toward Institute extension therefore pertain more particularly 
to chapters in small cities without school facilities. Under such circumstances the Chautau- 
qua Method of Instruction elsewhere described is most practicable, and the Institute will 
authorize the organization of chapters wherever ten or more students seriously undertake 
educational work. 

The formalities in connection with chapter organization are simple. The proper pro- 
cedure is to call a meeting of local bank employees, including National and State banks, 
trust companies, savings institutions and private banking houses, and, if sufficient interest is 
manifested, adopt a resolution expressing the sentiment that the organization of a chapter is 
desired. This resolution should be signed by the President and Secretary of the meeting 
thus held and forwarded to the Educational Director of the Institute, with a report of the 
proceedings of the meeting. Upon receipt of such resolution and report of proceedings, the 
Educational Director will issue provisional authority for the organization of a chapter to 
serve the purpose of a chapter constitution. The form of authority thus issued is general 
in character and may be supplemented by local by-laws not inconsistent with the general 
regulations of the Institute. Any chapter thus organized may continue to act under the 
temporary authority thus provided until the following meeting of the Institute Executive 
Council, when, if conditions warrant, a formal charter will be granted. Chapter membership 
dues include subscription to the Bulletin of the American Institute of Banking, which is the 
official medium of intercommunication. 

The educational work of large city chapters under the Collegiate Method in alliance 
with schools of finance and law is supplemented by general lectures and debates mixed with 
more or less entertainment for promotion purposes. Similar features may be introduced in 
small chapters, but the central idea should be systematic work in accordance with the 
Chautauqua Method of instruction. In pursuing the Chautauqua lecture courses the first 
move is to organize a class and select a class conductor. It is not necessary that the class 
conductor should be a member of the chapter. If some man who is familiar with educa- 
tional work is available he may be secured. In organizing the class students should be regu- 
larly enrolled. If the lectures are to be used on regular chapter meeting nights all members 
should enroll who expect to continue their attendance to the conclusion of the course and 
undergo preliminary and final examinations. If lectures are given only on special class nights, 
such members as attend should be enrolled. The purpose of the enrollment is to keep an 
exact account of the attendance of each student in order that his time may count in prepara- 
tory work for final examination, as each lecture will count two hours toward the fifty hours 
of preparatory work prescribed for each course. An enrollment blank will be supplied with 
proper rulings so that the attendance of each member of the class may be checked off on 
each night as class meets. The conductor should see that this is regularly done. Enroll- 
ment sheets are to be returned to the Educational Director when the course is completed. 

The lectures should be read first and the questions in connection therewith given out 
afterward by the conductor. As such questions have direct relation to the lecture, the class 
should be able to answer them, but if not, the director will find correct answers in the accom- 
panying key. Much interest may be aroused and profit derived through judicious use of 
such questions and answers. When the time arrives at the end of the course for the prelim- 
inary examination (which will be supplied by the Institute) the class director should use 
every effort to get every member of the class to take it. A certain night should be selected, 
the ciass brought together and the lists of questions distributed. The answers should, of 
course, be written at that time and the papers collected and returned at once to the Educa- 
tional Director for marking. Much will depend upon the zeal and foresight of the class 
director in making these lectures and examinations a success. Lectures will be supplied not 
more than three at a time and they must be returned as fast as used. The fact must be 
borne in mind that the lectures are to remain the absolute property of the Institute and are 
not to be copied or mutilated while in the possession of any chapter. 
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MORTUARY RECORD OF MEMBERS FOR SEPTEMBER, 1909 


The following list is compiled from the financial journals. If, in future, our 
members will advise the JourNat of the decease of any officer or director of their 
Institution, giving name, title, age and date of death, the same will be published. 


ANDERSON, Wo. K., Vice-President Home Savings Bank, Detroit, Mich. 

Baker, Amos H., for many years President People’s Bank, Hamburg, N. Y. 

BELL, Joun E., President Hennepin County Savings Bank, Memphis, Tenn. 

Berry, CHARLES H., Vice-President Rockland Trust Co., Rockland, Me. 

BRENNAN, Epwarp H., President Central National Bank, Wilmington, Del. 

Biauer, J. W., Vice-President Garden City Bank & Trust Co., San Jose, Cal. 

Brice, EPHRAIM, Director Continental Title and Trust Co., Philadelphia, Pa. 

Byers, Datias C., Director Bank of Pittsburg and Guaranty Title and Trust Co., 
Pittsburg, Pa. 

Cooke, Cuas. M., President Bank of Hawaii, Honolulu, H. I. 

Corwin, DeLau R., Director First National Bank, Middletown, N. Y. 

Crossy, Cot. STEPHEN Moopy, Trustee Franklin Savings Bank, Boston, Mass. 

DAvENPORT, Wn. H., President Citizens’ Bank, Saline, Mich. 

Fiso, LatHam A., Member of Mackay & Co., New York City. 

Gates, Jor, H., President Howard National Bank, Burlington, Vt. 

Goppts, E. F., President Lockwood National Bank, San Antonio, Tex. 

GREENE, Geo. C., Trustee Fidelity Trust Co., Buffalo, N. Y. 

Harriman, E. H., Director National City Bank, Night and Day Bank, Equitable 
Trust Co., Guaranty Trust Co., New York, N. Y. 

Hatcu, Epwarp P., Director Lincoln Trust Co., New York, N. Y. 

Houston, Leon H., President Citizens’ Bank, South Charleston, Ohio. 

Jounson, ANDREW E., President Union State Bank, Memphis, Tenn. 

LawreENceE, Fayette W., Vice-President, People’s National Bank, Malone, N. Y. 

LEAVENWoRTH, F. J., Vice-President Peoples’ Bank, Wilkesbarre, Pa. 

Leccett, Francis H., Director Washington Trust Co. of New York, Weehawken, 


Moriarty, FRANK J., Cashier Packers’ National Bank, So. Omaha, Nebr. 

MosEeMAN, SAMUEL, President First National Bank, East Peoria, III. 

Peet, L. P., Director State Bank, Fowlerville, Mich. 

RicHarp, Rosert, Assistant Cashier First National Bank, Appleton, Wis. 

Rines, Epwarp, President First National Bank, Durant, Okla. 

Rivers, Wm. H., President Elgin National Bank, Elgin, Tex.; Vice-President 
American Bankers’ Association for Texas. 

SHurtLerF, Frank A., Director Paris Trust Co., South Paris, Me. 

SmitH, BENJAMIN B., President First National Bank, Mechanicville, N. Y. 

Suppen, W. H., President Bank of Lompoc, Lompoc, Cal. 

TuHompson, SMITH, President Farmers’ National Bank, Hudson, N. Y. 

Tompkins, Dr. Junius, President First National Bank, Canton, Mo. 

Turrittin, Geo. Francis, Vice-President Nixon National Bank, Reno, Nev. 
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LEGAL DEPARTM ENT 


\THOMAS B.PATON GENERAL COUNSEL 


N the occasion of the annual convention at Chicago, an important confer- 
ence was held at the Auditorium, participated in by representatives of 
all organizations and parties interested in bills of lading. A synopsis 

of the proceedings at this Conference is published elsewhere in the JoURNAL. 
In addition to the consideration of matters connected with the form of the bill 
of lading and legislation governing it, one of the objects in arranging the con- 
ference was to bring together representatives of carriers and of shippers, re- 
ceivers and bankers, that consideration might be had of certain objectionable 
banking practices in connection with bills of lading, complained of by the carriers 
on the one hand, and of certain other objectionable railroad practices, com- 
plained of by bankers and shippers on the other, and an amicable understanding 
reached as to points of difference. 

In this relation the attention of bankers is especially invited to the set of 
resolutions adopted at the conference requesting all banks at the point of ship- 
ment to see that the bills which they handle and finance are “order” and not 
“straight” bills; that they are originals and not duplicates; that such “order” bills ° 
are properly indorsed; that drafts with bills attached be forwarded to destination 
promptly and by the most direct route, and that such bills have a double statement 
of quantity, are made out in ink or indelible pencil and have the official stamp 
of the issuing agent in addition to the signature. 


General Counsel is now at work making an examination and comparison of 
the bank burglary policies issues by the various companies, the ultimate end in 
view being the recommending of a form of policy which will be uniform in 
provision and in all respects satisfactory to the banking interests. Six companies 
now issue policies which contain a clause insuring against “night hold-ups,” a 
kind of loss not previously covered by any of the policies, the incorporation of 
such clause being directly the result of agitation in the JouRNAL. 

In order that any objectionable provisions in existing pclicies, or the omis- 
sion of provisions necessary to thorough and satisfactory insurance, may be 
noted and remedied, General Counsel invites a statement of all such matters 
from bankers whose knowledge or experience enables them to suggest needed 
reforms. 


A very instructive and satisfactory meeting of members of Legislative Com- 
mittees of State Bankers’ Associations was held at Chicago during convention 
week under the auspices of the Standing Law Committee of the American 
Bankers’ Association. About thirty States were represented. A résumé of State 
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legislation affecting banks enacted during 1909 was presented, after which the 
name of each State was called in alphabetical order and a statement was made 
by its representative of legislative work and conditions in his particular State. 
Many valuable experiences were related and much useful information imparted. 
A number of propositions regarding new subjects of legislation were brought 
up and discussed. 


Checks For Less Than One Dollar ; 

The newspapers of the country have recently been publishing reports that 
Congress, at its last session, passed a new law to take effect the first of next 
January prohibiting the use of checks for less than one dollar, and statements 
that such law would seriously hamper many business interests. As a result of 
this widespread publication, General Counsel has received a large number of 
letters from bankers, some questioning the constitutionality of such a law and 
all criticizing it. 

The answer to all such inquiries has been that the newspaper reports are 
erroneous; that Congress has not passed any new law on the subject, but that 
the law in question has been in force for nearly half a century, having been 
enacted in 1862; and that such law has never been construed to prohibit the 
giving of checks for less than one dollar as ordinary payments in business 
transactions. 

What has given rise to all this misinformation and led the newspaper writers 
of the country to fall into such an error is the fact that Congress, at its last 
session, enacted a new Criminal Code (Chapter 321, Laws of 1909, 60th Con- 
gress, passed March 4, 1909, “An Act to codify, revise and amend the Penal 
Laws of the United States” ) which Code contains the following: 


“Section 178. No person shall make, issue, circulate or pay out any 
note, check, memorandum, token or other obligation for a less sum than 
one dollar, intended to circulate as money or to be received or used in lieu 
of lawful money of the United States; and every person so offending shall 
be fined not more than five hundred dollars, or imprisoned not more than 
six months, or both.” 


But instead of this provision being newly enacted it has, as already said, 
been incorporated in the Revised Statutes of the United States for many years 
as Section 3583 and was originally Section 2 of the Act of July 17, 1862: “An 
Act to authorize payments in stamps and to prohibit circulation of notes for less 
than one dollar.” 

Looking back into the financial history of that time, it will be found that 
gold was at a premium; silver coin had begun to disappear and business men 
who desired silver for convenience in making small change bought it at a 
premium. The necessity for some medium to be used as small change led to 
the extensive use of postage stamps and, also, many persons engaged in retail 
trade and railroad and other corporations having a large number of small pay- 
ments to make, began to use their own notes or obligations in fractions of a 
dollar, commonly known as “shinplasters,” to supply the deficiency, in many 
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cases making them exchangeable for commodities and also for bank and treasury 
notes. Unless the Government should prevent this “shinplaster” circulation, it 
was evident that the country would be flooded with a variety of fractional 
currency having very little value and causing no little vexation and loss in the 
transaction of business. (See Knox, United States Notes, page 100; Bolles, 
Financial History of the United States, Vol. 2, pages 83, 84.) 


The Act of July 17, 1862, had for its purpose the legalizing of the use of 
postage stamps as fractional currency and the prohibition of the use of private 
obligations or “shinplasters.” The postage currency was, in time, superseded 
by the fractional paper currency and this, later, by the present fractional silver 
coins, but the provision of law prohibiting the use as fractional currency of 
private notes, checks or obligations for less than one dollar has always been 
continued in force, and in the recent revision of the Penal Laws of the nation 
was incorporated, in the identical’ language in which originally enacted, as 
Section 178 of the new Criminal Code. 


This in brief is the history of the provision. It is not a new law, but merely 
an old law incorporated in a new Criminal Code and, as seen, it is not aimed at 
the issue of checks for less than a dollar in the ordinary business ways in which 
small payments are made, such checks not being primarily designed for circula- 
tion but for payment, but it prohibits the issue or circulation of notes, checks or 
obligations, in fractional parts of a dollar, designed to be used as fractional 
currency. 


OPINIONS 


Summary of Questions Received and Opinions Rendered to Members 
of the Association 


PROMISE OVER ’PHONE TO PAY CHECK 


Not binding because not in writing—Where check a forgery, of course, no liability in any event. 


From Kansas.—We understand you published last January a ruling of some court 
in reference to promise over the ’phone to pay a check. We have a case in which our 
bank will be sued for not payiing a check which was taken for the sale of a diamond ring. 

. The maker of the check was a forger and got a well-known citizen to indorse for him 
on a forged check. We should like to have any information you can give us bearing on 
certification of checks over the ’phone or stopping payment of checks when a case of 
forgery exists. 


As shown in the Journat for January, a bank is not responsible on a check which it 
promises to pay over the ’phone, because under the law certification must be in writing. 

As I understand from your statement of facts, somebody forged a check on your bank 
and used it in the purchase of a diamond ring. Before accepting the check the seller required 
a responsible indorser and the latter before indorsing the check telephoned your bank asking 
if it would be paid. You did not pay the check as it was a forgery. 


Under such a state of facts, if I have gathered them correctly from your letter, I do 
not see on what ground you are being sued for not paying a forged check after promising 
to pay the check over the ‘phone. Even if a telephone promise to pay a check was binding 
in law, it would not hold good where the check was forged and not genuine; but under the 
Negotiable Instruments Law of Kansas acceptance of a check must be in writing, and there 
is no liability of the drawee bank upon a promise to pay a check over the ’phone. 
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LOSS OF DRAFT 


Where A bank sends to B bank a draft on C bank which B bank credits to A bank and fails for two 
months to notify A bank that draft has been lost, opinion expressed that B bank has been guilty of 
such negligence as to make the draft its own and cannot charge amount back to A bank. 


From Texas.—September 22, 1908, in a cash letter which we sent to our corre- 
spondent at S. was an item of $20 on a bank at G., State of Texas. This item was in 
form a draft drawn by a stranger and endorsed by one of our regular customers. Our 
bank at S. promptly acknowledged receipt of the cash letter and entered credit for the 
total thereof. 

On November 19, 1908, we were advised by our bank at S. that the $20 item in 
question had been lost in the mails and that they had charged that amount back to our 
account. At the same time they requested that we procure a duplicate of the draft. 
This we were unable to do and so informed them. 


Our relations becoming a little strained, we checked out our balance with them 
according to our books. This leaves our account overdrawn on their books the $20 above 
mentioned. 

They have now made formal demands on us for the $20. We have no desire to 
withhold the money if the bank at S. is entitled to it, legally or morally. At the same 
time, according to our view of the case, they should be required to at least “place us in 
as good position as they found us”; either by leaving the $20 to our credit or by 
securing the duplicate draft themselves, or by returning to us the original draft. 


Now, we think we understand the scope of decisions involving items lost in the 
mails. This case is somewhat different in that the item in question as likely as not was 
not lost in the mails at all. Again, it would hardly be good law, it seems to us, to allow 
the excuse “lost in the mails” to cover all cases where an item is lost, regardless of the 
manner in which it is lost. 


I think the delay of nearly two months on the part of your correspondent at S. in 
notifying you that the draft had been lost in the mails would be held by the courts to be 
such negligence as to make the draft its own and consequently that they would have no right 
to charge the $20 back to you. 

In Shipsey v. Bowery National Bank, 59 N. Y. 485, plaintiff deposited a check drawn 
by M. upon a bank at P. with defendant for collection, which was credited to plaintiff's 
account. Defendant forwarded it by mail on the second of the month. It should have 
reached ¥. on the third and an answer on that day would have reached defendant on the 
4th. The check was lost. Defendant did not discover the loss until the 16th and it notified 
plaintiff on the 18th that the check had not arrived at P. and if not found it would require 
a duplicate. M. had funds with the drawee sufficient to meet the check until the 20th, when 
he became insolvent, and subsequently the defendant charged the check back to the plaintiff. 
In an action to recover the amount of the check it was held that the defendant was charge- 
able with negligence in not sooner discovering the loss and notifying plaintiff thereof, and the 
latter, having sustained damage by reason thereof, was entitled to recover. 


In First National Bank of Trinidad v. First National Bank of Denver, 4 Dill. 290, the 
defendant bank received from the plaintiff bank a sight draft for collection, drawn by 
plaintiff on a third bank against funds actually to the credit of the drawer. The defendant 
received this draft for collection January 1oth and transmitted it directly to the drawee, its 
correspondent, on the same day. It ought to have reached the drawee in two days. The 
drawee continued good until January 29th, when it failed. The drawee did not acknowledge 
--the receipt of the draft and, in fact, the draft miscarried and never reached the drawee. 
The defendant made no inquiries about it until February oth. The plaintiff and defendant 
both supposed meanwhile that it had been paid. The defendant gave to the plaintiff no notice 
of any kind in respect of the draft until February 11th. The plaintiff sued the defendant 
bank for its negligent omission to give notice. The court held the defendant liable. Dillon, 
Circuit Judge, said: “I have fully examined the adjudged cases relating to the duty and 
responsibility of a bank which undertakes to act as collecting agent for its customers and for 
other banks. They clearly show that the defendant bank ought to have ascertained, within 
a reasonable time, whether the draft transmitted had been received by its correspondent; 
and if not to have advised the plaintiff thereof. * * * The defendant bank allowed an 
unreasonable time to elapse before it made inquiry concerning the draft and more than a 
reasonable time to elapse before the failure of the Kansas City bank occurred. It was this 
negligence that caused the loss.” 

The case of Second National Bank of Louisville v. Merchants’ National Bank of New 
Albany, decided by the Court of Appeals of Kentucky in 1901, is to the same effect that 
where a collecting bank does not hear from transmitted items in due course of mail it is its 
duty to promptly make inquiry and ascertain what the trouble is and give notice of the situa- 
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tion; that if it allows the matter to run along without inquiry for even a few days it is 
negligent. 

According to these authorities, therefore, the bank at S., which received an item in 
due course mailed on September 22d and did not give any notice of its loss until November 


cog nearly two months later, would be held negligent and liable to you for the amount of 
the draft. 


~ CHECK WITH FORGED INDORSEMENT. 


A bank which cashes for the second indorser, who is its customer, a check upon which the payee’s in- 
dorsement is forged, has the right to charge the amount to the customer’s account. 


From PENNSYLVANIA.—We cashed a check of $30 on an out-of-town bank for the 
second endorser and one of our customers. The first endorsement was a forgery. Can 
we legally charge this amount to his account, inasmuch as it was cashed for him and not 
placed to his credit? He refuses to pay, saying we should have known of the forgery. 
We took the check only on the strength of his endorsement. 


You have the right to charge the amount to your customer’s account. The law is clear 
that an indorser warrants to his indorsee for value the genuineness of a prior indorsement. 
When, therefore, your customer transferred to you for cash a check which was worthless by 
reason of the prior indorsement being a forgery, he at once became indebted to you for the 
amount thus advanced. This indebtedness you had a right to charge against his account, 
and it makes no difference that the indebtedness was incurred for cash directly advanced 
instead of by means of a credit to his account. 


CHECKS LOST IN MAIL 
Question of right of bank to charge back to customer’s account. 


From DeNveR.—We are contemplating a change in our system of handling transit items 
and find that the majority of banks in Denver are using the name of the maker of checks 
on their remittance letters, and they seem to think it is necessary to have this record so 
in case of a lost letter they could ask their customer for a duplicate and give their 
customer a description of the duplicate wanted. They seem to think that if they lose a 
check after it is deposited that they are liable and that they have no recourse to the 
customer unless he chooses to furnish them with a duplicate. The banks in the East 
do not deem it necessary to have a record of this kind and make it a practice to charge 
back to their customer any items that are lost, presuming that their customer would 
have a record showing from whom he received the check. 

Please advise me if, in your opinion, it is legal for a bank to charge back to a 
customer a check that this bank has lost after a customer has deposited it, or whether 
you think the Eastern banks do this simply because it is a custom. 


The weight of later authority is that where a customer, who is payee of a check drawn 
on another bank, indorses and deposits the check with his bank and receives credit as cash 
in his general account to be checked against, with nothing to qualify the effect of such acts, 
the bank immediately becomes the owner of the check and not a mere agent to collect the 
same for the payee. This is the New York rule as well as of many other States. Some 
courts, however, hold to the contrary, that the bank is a mere agent of the payee for collec- 
tion and the property in the check remains in the latter until collected. 

It would follow, as a corollary, from the first stated rule that where a check is lost in 
the mail the loss would be that of the owner, namely, the bank of deposit, who would not 
have the right to charge it back to its customer, but who would itself have the burden of 
diligently obtaining a copy, or duplicate, upon which presentment could be made and the 
payee charged as indorser in the event of dishonor. 

Of course, a clear understanding with the customer, or possibly a pass-book provision, 
or a custom to charge back the amount in the event of loss in the mail, might be held 
binding on the customer so as to make the legal effect of the transaction of deposit different, 
i. e., that the bank merely credited the amount provisionally until collected and took the 
check merely as agent for collection; and if this was so held the bank, as agent, assuming 
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it had been duly diligent in that capacity, would have the right to charge back the amount, 
notifying the customer of the loss and throw upon him the burden of obtaining a copy or 
duplicate. The Eastern banks probably rely on such a custom as controlling. 

The courts have not yet clearly defined the respective rights as between banks and 
customers with regard to charging back and obtaining duplicates where checks have been 
lost in the mail, comparatively few cases having come up for decision. It is certainly neces- 
sary that either one or the other keep a record of the names of the maker and other parties 
to deposited checks, so that in the event of loss duplicates can be obtained or copies made 
out and presented and the liability of the parties contingently liable retained in the event of 
non-payment. Whether this duty should rest with the bank of deposit in view of the 
multitude of checks it receives each day or, more justly, with the respective customers is an 
interesting question. Customers of banks as a rule do not keep such records of checks 
deposited, and while in the case of checks drawn to their order which have been lost and as 
to which neither customer nor bank has a record, the customer is generally able to give the 
name of the maker and the bank upon which drawn, cases occasionally arise where the 
customer deposits a check upon which he is second or third indorser and as to which, 
in case of loss, his memory is lacking, not alone as to the name of maker and drawee bank, 
but even as to the last prior indorser from whom he received the check. 


But, as said, upon the legal right to charge back to a customer a check lost in the mail, 
this will depend upon where the title or ownership of the check rests, which must be 
determined in each particular case by the rule of law in the State where the bank is located 
or by any controlling agreement or custom. 
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It having become apparent through recent developments in the protective 
work of the Association that bank forgers are securing sample checks from 
engraving, printing and stationery houses, utilizing these samples for repro- 
duction of checks and drafts, houses which furnish checks and drafts should 
not distribute samples promiscuously and banks should discourage this custom 
by notifying the firms from whom they secure their supply. 


On November 10, 1908, E. N. Wilson, formerly Secretary and Treasurer of the New 
York Branch of the American Institute of Bank Clerks, defrauded a Chicago, IIl., bank 
in the sum of $75.00 by means of a bogus check. Investigation was taken up by the 
Pinkertons at New York and Chicago, and they finally located Wilson on September 13, 
1909, at South Chicago, and caused his arrest. On September 14th, Wilson, under the 
name of Ed. Niell, pleaded guilty before Judge Fake on a charge of obtaining money by 
fase pretenses and was sentenced to nine (9) months in the House of Correction, and 
n 


During the latter part of August, J. C. Chapeck, a bogue traveling-man, succeeded in 
obtaining a $50.00 check from the National Piano Manufacturing Co., Chicago, which was 
drawn on a Chicago, IIl., bank. The firm discovered that Chapeck was a fraud and was 
obtaining money through using the mails, and instructed the bank to refuse payment on 
the check, but the bank overlooked the matter and cashed the check, thus being the loser. 

The Pinkertons investigated and discovered that they had a previous record of 
Chapeck using the mails to defraud, and that he was at liberty on bond to the United States 
Court. The matter was referred to the Post Office Inspector, and through information 
furnished by the Pinkertons, Chapeck was arrested on September 25th and is awaiting a 
preliminary hearing before United States Commissioner Mark A. Foote in bonds of 
$5,000.00. He was charged with, as in previous cases, “Using the Mails to Defraud.” 


Donald C. Thompson, alias Earl C. McFarland, alias E. H. Crosby, alias Hoffman, 
who has been traveling about the country, posing as a lieutenant in the United States 
Army and wearing the regulation uniform of the United States army officer, was arrested 
on Saturday, September 11th, at Norfolk, Va., by the Norfolk Police Department, after he 
had secured $51.00 worth of women’s apparel from the department store of Ames, Brown- 
= & Hornthal and had presented a bogus check for $75.00 in payment, receiving in cash 
24.00. 

The Agency investigated the operations of this swindler in a general way for the 
American Bankers’ Association in Baltimore, Washington, D. C., St. Louis, Mo., Chicago, 
Ill., Kansas City, Mo., Cincinnati, Ohio, and Seattle, Wash. 

This swindler was given a hearing at Norfolk and turned over to the Federal author- 
ities to answer the charge of impersonating an army officer with intent to defraud. He 
was subsequently arraigned before United States Commissioner Stephenson, on September 
25th, on a Pittsburg warfant and was confronted by two witnesses from that city, Lewis 
Lautenslinger and F. C. Spreen, who charged that he had passed worthless checks on them 
in the name of Lieutenant Earl McFarland, U. S. A. With this evidence against him, 
Thompson -considered it useless to resist going to Pittsburg and signed an agreement to go 
to that city to stand trial. 


A professional forger and swindler, named C. C. Kemp, recently operated at South 
Bend, Ind., and Flandreau, S. D. 

‘At South Bend he registered at a hotel as Dr. C. C. Kemp, and after remaining there 
for a week presented a $50.00 check in payment of his board bill; this check the hotel re- 
fused to accept in payment until they had sent it for.collection. While awaiting to hear 
from the check Kemp disappeared. 

At Flandreau, S. D., Kemp pretended to be a solicitor for the Argus Leader, a Sioux 
Falls, S. D., daily paper, and spent considerable time in various saloons, finally inducing 
a saloon- keeper to indorse his check for $150.00, which was cashed at a Flandreau bank. 

The checks used by Kemp are drawn on a bank in Cincinnati, Ohio, purporting to be 
signed by some drug company. 
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He is described as 45 to 50 years, 5 feet 5% inches, about 135 pounds, medium build; 
complexion, rather dark; color of hair, dark chestnut; eyes, dark; dark mustache; nose 
regular; upper front row of teeth missing, having decayed; lower lip protrudes; nobby 
dresser; claims to have been in the army; wears Masonic emblems. 


SPECIMEN OF HANDWRITING: 


We publish herewith a photograph of a clever swindler, Clarence Sheftall, who, with 
an accomplice, is operating all over the United States. 

He pretends to be a salesman for a light, glass, heat or machinery supply company, 
and on calling at a town he registers at a hotel to be victimized. He then visits some manu- 
afcturing concern and sells them a bill of goods. The next morning he inquires of the 
clerk for his mail, which he opens in the clerk’s presence and extracts a check payable to 
himself, purporting to be signed by the firm he pretends to represent and asks for the 
cash on same. These checks usually are for amounts ranging from $60.00 to $90.00. 

Should the clerk become suspicious he tells him to telephone to the firm he sells the 
goods to and in this way satisfies the clerk as to his identity. 

While he does not make a practice of defrauding banks he has been of considerable 
annoyance to members. 

Sheftall has operated under fifty different names. 


Description: Name, Clarence Sheftall; No. 811F; residence, Jacksonville, Fla. ; h 
nativity, United States; color, white; occupation, salesman; criminal occupation, forger; age, f 
43 years (1909); height, 5 feet 614 inches; weight, 145 pounds; build, medium; complexion, i 


sallow; color of hair, dark, chestnut and gray; eyes, hazel; nose regular; style of beard, 
smooth shaven. Remarks: Scar corner of mouth; scar left thumb; scar right little finger. 
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SPECIMEN OF SHEFTALL’S HANDWRITING: 


On July 21, 1909, a man giving his name as J. H. Johnson, succeeded in defrauding 
a bank at Winlock, Wash., out of $300.00 by cashing a note supposed to be signed by H. 
N. Knowles, a farmer of good repute. Johnson claimed to be a farmer and stock buyer, 
and said that he had rented a farm near Mr. Knowles’ place and called at the bank on 
July 20th and asked if the signature of Mr. Knowles would be accepted and, when he 
found that it would, he called the next day with a note purporting to be signed by Knowles 
and obtained the money. 

On July 25th the swindle was discovered and, on authority from the Washington 
Bankers’ Association, the Pinkertons took the matter in hand and notified the American 
Bankers’ Association and the two Associations authorized the work which lead to the 
capture of the swindler. 

The Pinkertons traced the swindler from Winlock, Wash., to Grass Valley, Ore., 
thence to Shearer’s Bridge and from there to Portland, Ore., where he was arrested at 
the request of the Pinkertons and placed in the county jail by the sheriff on August 2tst. 

Just previous to his arrest it was discovered that the swindler is Jack Hamlin, a 
notorious ex-convict who has a previous record of two terms in the Oregon State Peni- 
tentiary. On May 27, 1899, he was sentenced to two years and was released on April 16, 
1901. On August 31, 1903, he was arrested and served four years for forgery and was 
released on December 21, 1907. 

Since his arrest Hamlin has confessed to the Pinkertons that he swindled banks at 
the following places: Winlock, Wash.; North Bend, Ore.; Pullman, Wash.; Nampa, Idaho; 
Oakesdale, Wash.; Moscow, Idaho; Pasco, Wash.; Vale, Ore.; Grants Pass, Ore.; Albany, 
Ore.; Klamath Falls, Ore.; Silverton, Ore. 

Hamlin also confessed to other bank swindles, the names of which he could not 
remember, and also stated that he had made other attempts and failed because some of the 
banks refused to accept his notes without the presence of the endorsers. The swindler’s 
correct name is Jack E. Hamlin, and he has operated under the aliases of Grey, Gray, 
Watson, Graves, Johnson, Harrison, Batts, Beck, Passmore, Hunt, Day, Parker, Burke, 
Brown, Dow and Greer. 


At about 10:00 A.M., Friday, August 13, 1900, the officials and employees of a bank 
at Santa Clara, Cal., were held up by two youthful robbers, heavily armed, who commanded 
all persons present in the bank to hold up their hands, which command was obeyed. 

One of the robbers, calling himself Fred Carr, then jumped through the wicket and 
placed in a canvas bag, which he carried, $7,245.00. The other robber, calling himself 
John Willets, in the meantime kept the employees and officials of the bank covered with 
his revolvers, and, after the coin had been placed in the sack, they both backed out of 
the bank and entered a waiting automobile, which they had previously secured at a garage 
in San Jose, the county seat of Santa Clara County, which is located about two miles south 
of Santa Clara. 

Upon entering the .utomobile they covered the chauffeur with a revolver and com- 
manded him to leave the vicinity with all possible speed. The chauffeur immediately drove 
away from the vicinity in the direction of San Francesco, where he had been commanded 
by these robbers to drive. 

After going about a mile and a half the machine skidded over a wet part of the 
road, the rear end of the machine swinging into some lumber, which disabled it. The 
robbers, seeing that they could go no further in the machine, immediately struck out 
through the fields and into the neighboring fruit ranches. 

In the meantime Sheriff Langford, of Santa Clara County, had been notified. He 
boarded an automobile, hastened after the robbers and overtook their machine about a 
mile and a half north of Santa Clara, and took up the trail of the robbers. He finally 
located them in a dry bed of a creek on one of the nearby ranches and captured both men, 
who had the stolen money in a canvas bag, and all of the money was recovered with the 
exception of about $40.00. 
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At the time of their arrest the robbers gave their names as Fred Carr and John 
Willets, both of the State of Oregon, and both appeared to be over twenty or twenty-one 
years of age. They stoutly resisted all attempts to secure their real identity, which was 
finally secured by Pinkerton representatives from the San Francisco office. It was learned 
that the right name of Fred Carr is Frank Ellis Smith, resident of Seattle, Wash., and 
the right name of John Willets is Leon Nevins, also a resident of Seattle, Wash. That 
Smith had previously been a house painter and that Nevins had previously been a teamster 
in Seattle, Wash. Both robbers are now held at the Santa Clara County Jail, San Jose. 


Cal., awaiting trial. 


Name, Frank Ellis Smith; alias, Frank Name, Leon Nevins; alias, Jos. Wil- 
Carr; residence, Seattle, Wash.; nativ- letts ; residence, Seattle, Wash. ; nativity, 
ity, United States; color, white; occu- United States; color, white; occupation, 
pation, painter; criminal occupation, driver; criminal occupation, hold-up 
hold-up man; age, 18 (1909); height 5 man; age, 18 (1909); height, 5 feet 7% 
feet 8 inches; weight, 150; build, medi- inches; weight, 140; build, medium; 
um; complexion, pale; color of hair, complexion, florid; color of hair, red, 
dark; eyes, blue; style of beard, smooth curly; nose, large; style of beard, 
shaven; date of arrest, August 13, 1909; smooth shaven; date of arrest, August 
where arrested, Santa Clara, Cal.; crime 13, 1909; where arrested, Santa Clara, 
charged, hold-up. Cal.; crime charged, hold-up. 


The Protective Committee are in receipt of information from Mr. B. B. Castle, Cashier 
Arlington Heights State Bank, Arlington Heights, IIl., who is a member of the Protective 
Committee of the Illinois State Bankers’ Association, in which he has taken a personal in- 
terest in corresponding with the various printing and lithographing concerns that come to 
his attention, where they are issuing sample checks, etc., without cancelling them. He is 
meeting with very good results, and the Protective Committee would appreciate it if other 
bankers would do what they could in this line with printing concerns with whom they do 


business. 


The Protective Committee are informed that a great number of banks still continue 
to leave loose checks on the table or desk in the lobby of their banks for the use of cus- 
tomers. Most of the banks have discontinued this practice, and only hand out a check 
when requested by a depositor. By so doing it prevents a large number of people from 
being tempted to take these checks and fill them out. The Protective Committee urge that 
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t all members of this Association discontinue the custom above referred to, or have all loose 
4 checks marked counter checks, which a great many of the banks are now using, and we 
know of no case where a crook has used one of these marked checks for forgery purposes. 


An article on “Note Kiting” is published in this issue of the JouRNAL, the 
reading of which will profit our members. 


PROTECTIVE COMMITTEE MONTHLY REPORT 


New York, October 1, 1909. 


Statistics from September 1, 1909, to September 30, 1909, of the work of the Pinkertons 
for the Association: 


RECORD OF CRIMINALS ARRESTED, CONVICTED, SENTENCED, AWAITING 
TRIAL, ETC. 


BuRGLARS—SPECIAL: Cases not disposed of arrested prior to September Ist, 1; awaiting 
trial, 1. 


BurGLARS—GENERAL: Cases not disposed of arrested prior to September Ist, 7; ar- 
rested since September Ist, 5; awaiting trial, 12. 


ForGERS—SPECIAL: Cases not disposed of arrested prior to September Ist; 28; ar- 
rested since September Ist, 4; convicted and sentenced, 2; specific terms, 1; indeterminate 
terms, I; 9 months; escaped, 2; awaiting trial, 28. 


ForGERS—GENERAL: Cases not disposed of arrested prior to September Ist, 4; ar- 
rested since September Ist, 9; released, 1; killed, 1; awaiting trial, 11. 


Hotp-ups—SPECIAL: Cases not disposed of arrested prior to September Ist, 5; awaiting 
trial, 5. 


_ HoLp-ups—GENERAL: Cases not disposed of arrested prior to September Ist, 4; awaiting 
| trial, 4. 


SNEAK THIEVES—SPECIAL: Cases not disposed of arrested prior to September Ist, 1; 
awaiting trial, 1. 


RoppeRS—SPECIAL: Cases not disposed of arrested prior to September Ist, 1; awaiting 
trial, 1. 


Roppers—GENERAL: Cases not disposed of arrested prior to September Ist, 3; awaiting 


trial, 3. 
Total cases not disposed of prior to September Ist...... 
72 


' 
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BurRGLARS—SPECIAL INVESTIGATIONS. 
Awaiting Trial: G. A. Wilkins, Suffolk, Va. 


BuRGLARS—GENERAL INVESTIGATIONS. 


For the burglary of a bank (N. M.) at Athens, Wis., September 21, 1909. 


September 21, 1909, James Kennedy and Joseph Ladd were arrested by the Sheriff at 
Neilsville, Wis. 


Our Chicago representatives identified the photograph of Joseph Ladd as of a pro- 
fessional “yegg” burglar and ex-convict named John J. Little and advised the prosecuting 
authorities of his criminal record. 


Both await trial. 

For the burglary of a bank (N. M.) at Foxhome, Minn., September 6, 1909; loss, 
$2,705.30. 

September 7, 1909, George Estrange and Frank Kaulberg were arrested by the Sheriff 
near Breckenridge, Minn., and are held awaiting trial. 

For the burglary of a bank (N. M.) at Libby, Montana, September 9, 1909; Joss, 
$1,015.00. 

September 14, 1909, Thomas Warren was arrested by the Sheriff at Libby, Montana, and 
part of the stolen money found on his person. He now awaits trial. 

Awaiting Trial: W. Black, Elmira, N. Y.; J. Callahan, Milan, Kans.; G. Estrange, 
Breckenridge, Minn.; A. H. Hicks, Fort Dodge, lowa; H. Joyce, Hadar, Neb.; F. Kaulberg, 
Breckenridge, Minn.; J. Kennedy, Athens, Wis.; J. Ladd, Athens, Wis.; G. Lytle, Fort 
Dodge, Iowa; E. Madigan, Milan, Kans.; J. Martman, Sioux City, Iowa; T. Warren, 
Libby, Montana. 


ForGERS—SPECIAL INVESTIGATIONS. 


For defrauding a bank (M.) at Chicago, Ill, of $128.00 during December, 1908. 

December 21, 1908, Oscar Wirsen was arrested at Chicago, IIl., through the efforts 
of our local representatives. He was later released on bail, which he forfeited. 

For defrauding a bank (M.) at Chicago, IIl., out of $75.00 on November 10, 1908. 


September 13, 1909, Edward Neill, alias E. N. Wilson, was arrested at Chicago, II, 
through the efforts of our local representatives. On the day following he plead guilty to a 
charge of obtaining money under false pretenses and was sentenced to a term of nine 
months in the House of Correction and fined $5.00. 


For defrauding a bank (M.) at Great Falls, Montana, of $500.00 on July 6 to 28, 1900. 


September 11, 1909, S. M. Booth was arrested at San Francisco, Cal., through the 
efforts of our local representatives. 


He now awaits extradition to Montana. 
For defrauding a bank (M.) at Kincaid, Kans., of $262.00 on May 24, 1909. 


May 24, 1909, Sidney Bruner was arrested at Kincaid, Kans., by the local authorities 
and placed in the Garnett, Kans., jail to await trial. 


July 28, 1909, he escaped from jail. 

August 4, 1909, he was re-arrested at Kansas City, Mo., through the efforts of our 
local representatives. 

September 7, 1909, he again escaped from the same jail and is still at large. 

For defrauding a bank (M.) at Kansas City, Mo., of $75.00 on September 21, 1909. 


September 28, 1909, Frank Gerner was arrested at St. Louis, Mo., through the efforts 
of our local representatives. 


He has been returned to Kansas City, where he awaits trial. 
For defrauding a bank (M.) at Colorado Springs, Colo., of $500.00 on June 12, 1900. 


June 29, 1909, Victor B. Snow was arrested at Portland, Ore., through the efforts of our 
local representatives. 


He was returned to Colorado Springs, where on September 1, 1909, he plead guilty and 
was sentenced to an indeterminate term of from two to four years in the Canon City, Col., 
Penitentiary. 

For attempting to defraud a bank (M.) at New York, N. Y., September 9, 1909. 

September 9, 1909, R. R. Shannon was arrested at New York City, through our ‘efforts, 
and is now awaiting the action of the Grand Jury. 
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Awaiting Trial: Mrs. L. Baker, Kansas City, Mo.; J. Barbera, Rochester, N. Y.; 
R. V. Barbera, Rochester, N. Y.; J. Bauer, Iowa City, lowa; S. M. Booth, San Francisco, 
Cal.; J. Davis, Heppner, Ore.; Mrs. E. Duskin, Kansas City, Mo.; M. D. Fortner, St. Louis, 
Mo.; W. L. Geissinger, Galveston, Tex.; F. Gerner, Kansas City, Mo.; G. C. Goodale, 
Kansas City, Mo.; W. R. Hughes, Whiting, Ind.; J. R. Kuhn, Chicago, Ill.; H. Levy, New 
York, N. Y.; H. L. Maechtel, San Angelo, Tex.; L. A. Marks, Larned, Kas.; E. Perkins, 
Chicago, Ill.; G. Ponticelli, Rochester, N. Y.; A. M. Potter, Detroit, Mich.; H. R. Prosser, 
Kansas City, Mo.; A. F. Rickey, Seaton, Ill.; C. Schreiber, Chicago, Ill.; R. O. Secour, 
Kansas City, Mo.; Mrs. L. Setze, Cleveland, O.; R. R. Shannon, New York, N. Y.; L. 
Strayer, Uniontown, Pa.; P. Vogel, Pearsall, Tex.; J. Wagner, New York, N. Y. 


ForGERS—GENERAL INVESTIGATIONS. 


For attempting to defraud a bank (M.) at New York, N. Y., September 28, 1909. 

September 28, 1909, Douglass Cross was arrested through the efforts of our local 
representatives and the same day held for the action of the Grand Jury. 

For defrauding a bank (non-member) at Santa Ana, Cal., of $34.05, on August 8, 1900. 

Septemmber 7, 1cog, W. F. Waldon was arrested at Porterville, Cal., by the police and 
returned to Santa Ana, where he awaits trial. ; 

We were engaged on this investigation for the California Bankers’ Association. 

For defrauding merchants and depositors of a bank (M.) at Chicago, Ill, out of various 
amounts during the months April to September, 1909, inclusive. 

September 5, 1909, Carrie Perlberg and her husband, Albert, were arrested by the 
Chicago authorities. Both have been held for trial and as there are a large number of charges 
against them they will probably be convicted. 

For defrauding a bank (M.) at Chicago, IIll., out of $50.00 during the latter part of 
August, 1909. 

September 25, 1909, J. C. Chapeck was arrested at Chicago, Ill, by the post-office 
inspectors, through information furnished by our Chicago representatives. He has been held 
for a preliminary hearing before the United States Commissioner under a bond of $5,000.00 
on a charge of using the mails to defraud. 

For attempting to defraud a bank (M.) at New York, N. Y., September 13, 1900. 

September 13, 1909, our local representatives caused the arrest of Carl P. Hemman. 

September 16, 1909, he was discharged from custody. 

For defrauding a bank (M.) at San Diego, Cal., of $800.00 during February, 1go9. 

September 11, 1909, the authorities at Ashland, Ore., arrested Frank M. Barr and he now 
awaits extradition to San Diego. 

For defrauding a bank (M.) at Newark, N. J., of $123.00 during July, 1go9. 

September 25, 1909, Meyer Silverman was arrested by the police at Newark, N. J., and 
now awaits trial. 

For defrauding a bank (M.) at San Francisco, Cal., September 4, 1909, of $470.00. 

September 21, 1909, the authorities arrested James G. Stickney at Communipaw, N. J., 
as he was alighting from a train. Before the officer could prevent him, Stickney pulled a 
revolver and killed himself. Stickney had also defrauded a hotel at Richmond, Va., and the 
authorities there had wired the New Jersey authorities asking for his arrest on the arrival 
of the train. 

We were engaged on this investigation for the California Bankers’ Association. 

Awaiting Trial: F. M. Barr, Ashland, Ore.; J. F. Capels, Boston, Mass.; E. G. Cefrey, 
Boston, Mass.; J. C. Chapeck, Chicago, Ill.; A. C. Cook, Boston, Mass.; D. Cross, New 
York, N. Y.; A. Perlberg, Chicago, Ill.; C. Perlberg, Chicago, Ill.; M. Silverman, Newark, 
N. J.; W. F Waldon, Santa Ana, Cal.; T. H. Woodman, Boston, Mass. 


Ropspers—SPECIAL INVESTIGATIONS. 
Awaiting Trial: J. R. Austin, Kiefer, Okla.; W. D. Dixon, Kiefer, Okla.; W. Husbands, 
Bandana, Ky.; L. Nevins, Santa Clara, Cal.; F. E. Smith, Santa Clara, Cal. 


RopperS—GENERAL INVESTIGATIONS. 


Awaiting Trial: H. Baber, Wayzata, Minn.; G. R. Ingalls, Wayzata, Minn.; J. Leya, 
Merrill, Wis.; M. Thornberry, Hoffman, Okla. 
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SNEAK THIEVES—SPECIAL INVESTIGATIONS. 


Awaiting Trial: P. Williams, Kansas City, Mo. 


RoBBERS—SPECIAL INVESTIGATIONS. 
Awaiting Trial: H. B. Elliott, Eufaula, Okla. 


RoBBERS—GENERAL INVESTIGATIONS. 


Awaiting Trial: I. H. N. Barckers, Benbow City, Ill.; J. A. Guhman, Benbow City, IIl.; 

S. Moore, Benbow City, III. 
Attempts. Burglaries. Loss. 
2 I $25.00 
7 9,420.73 


Attacks upon members............. 


Hold-up robbery on a member, 1; loss, $10,000.00. 


} 
164 | 


JOURNAL OF THE AMERICAN BANKERS’ ASSOCIATION 


STATE BANKERS’ ASSOCIATIONS, 


1909-10. 


ORGANIZATION OF SECRETARIES OF STATE BANKERS’ ASSOCIATIONS 


Organized November 13, 1902 


OFFICERS 


W. F. Keyser, Sedalia, Mo., President. 
N. P. Gaturns, Lynchburg, Va., First Vice-President. 


Wma. B. Hucnes, Omaha, Neb., Second Vice-Pres. 
Frep. E. Farnswortu, New York, N. Y., Sec. & Tr. 


. BOARD OF CONTROL 


J. M. Dinwippre, Cedar Rapids, Iowa. 
W. W. Bowman, Topeka, Kansas. 


W. C. Macrappven, Fargo, N. Dak. 
W. J. Henry, White Plains, N. Y. 


AnpDREW Situ, Indianapolis, Ind. 


CONVENTIONS TO BE HELD IN 1909 


Kentucky 
Illinois....... 
Arizona 


ALABAMA—ORGANIZED 1892. 
President—H. L. McE.perry, President Talladega 
National Bank, Talladega. 
Vice-President—W. L. LANCASTER, 
of Wetumpka, Wetumpka. 
Secretary and Treasurer—McLANe TItton, 
Cashier Bank of St. Clair County, Pell City. 


President Bank 


JR., 


ARIZONA—ORGANIZED 1903. 
President—M. J. CUNNINGHAM, 
Bisbee, Bisbee. 
Vice-President—C. A. Van Dorn, Asst. Cashier Gila 
Valley Bank & Trust Co., Clifton. 
Secretary—Morris GOLDWATER, 
mercial Trust Co., Prescott. 
Treasurer—Lioyp B. Curisty, Cashier Valley Bank, 
Phoenix, 
ARKANSAS—ORrGANIZED 1891. 
President—T, C. McRae, President Bank of Prescott, 
Prescott. 
Vice-President—GrEorGE R. Woop, Cashier Citizens 
Bank, Van Buren. 
Secretary—Rosert E. Wait, President 
Investment & Security Co., Little Rock. 
Treasurer—JameEs E. Parr, Cashier First National 
Bank, Jonesboro. 


CALIFORNIA—OrGANIZED 18o9r. 
President—H. §S. FLetcuHer 
Watsonville, Watsonville. 
Vice-President—W. H. Hicu, Manager International 
Banking Corporation, San Francisco. 
Treasurer—JAMES J. FaGan, Vice-President Crocker 
National Bank, San Francisco. 
Secretary—R. M. Wetcn, Assistant Cashier 
Francisco Savings Union, San Francisco. 
Assistant Secretary—F. H. CotBurn, 502 California 
Street, San Francisco. 
CANADIAN—ORGANIZED 1893. 
President—E. S. CLtouston, General Manager Bank 
of Montreal. 
‘retary and Treasurer—J. T. P. 
treal, Que. 
COLORADO—ORGANIZED 1902. 
President—C. C. Parks, Cashier First National Bank, 
Glenwood Springs. 
Vice-President—A.LBerRT A. Reep, President The 
Mercantile Bank and Trust Company, Boulder. 
Secretary and Treasurer—Guy L. V. Emerson, 
Cashier Silverton National Bank, Silverton. 


CONNECTICUT—OrGaANIZzED 1899. 


President—C. C. Bartow, Cashier 
Jank, New Haven. 


Bank of 


Cashier 


President Com- 


Citizens 


Bank of 


President 


San 


S Knicut, Mon- 


Yale National 


Louisville. 
Decatur. 
Globe. 


Vice-President—M. H. Gruirrinc, Cashier City 
National Bank, Danbury. 

Secretary—C. E. Hoyt, Secretary and Treasurer 
South Norwalk Trust Company, South Norwalk. 
Treasurer—H. C. Laturop, Cashier Windham 

National Bank, Willimantic. 


DISTRICT OF COLUMBIA—OrGaNIzED 1901. 
President—E. J. STELLWAGEN, 
Trust Co., Washington. 
Vice-Presids >. S. Parker, President National 
Metropolit< Washington; B. F. Saut, 
President Home Sa ss Bank, Washington. ; 
Secretary—WiL.LiamM A. MEARNS, of Lewis Johnson & 
Co., Washington. 
Treasurer—GEorGE Watson, Cashier 
Metropolitan Bank, Washington. 


FLORIDA—ORGANIZED 1889. 

President—Cary A. Harpers, President First Na- 
tional Bank, Live Oak. 

Vice-Presidents—H. E. Taytor, Gainesville; F. F. 
Barpin, Lake City; G. E. Lewis, Tallahassee; R. R 
TURNBULL, Monticello; C. J. Cartton, Wauchula. 

Secretary and Treasurer—GerorGE R. DeSavssurRe, 
Cashier Barnett National Bank, Jacksonville. 


GEORGIA—ORGANIZED 1892. 
President—E. D. Watter, Cashier National Bank 

of Brunswick, Brunswick. 
Vice-Presidents—A. P. Cotes, Atlanta; W. 
Ossporn, Savannah; WILLIAM) SCHWEIGERT 
Augusta; W. C. Lanier, West Point; B. W. Hunt, 


President Union 


National 


vatonton. 
Secretary—L. P. Hittyer, Vice-President American 
National Bank, Macon. 
Treasurer—E, C. Smitu, Cashier Griffin Banl 
Griffin. 
IDAHO—ORGANIZED 1905. 
President—Boyp Hamitton, Ca 


g Co 


ier Coeur d'Alene 


of Nampa, Ltd., Nampa. 
Secretary—L. A. Coats, Vice-President Bank of 
Commerce, Boise. 
Treasurer—E. K. Hayes, Ca 
Bank, Emmett. 

ILLIN OIS—OrGANIZED 1880. 
President—James McKinney, Aledo Bank, Aledo. 
Vice-President—Oscar G. FoREMAN, Vice-President 

Foreman Bros. Banking Co., Chicago. 
Secretary—R. L. Rinaman, Rooms 

Rookery, Chicago. 
Treasurer—T. S. O. 

National Bank 


hier First National 


1030-32, The 


McDowe Lt, President First 


Fairbury. 


q Bank & Trust Co., Coeur d'Alene. 
4 Vice-President—]. A. Givens, Vice-President Bank 
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INDIANA—ORGANIZED 1897. 


Presideni—James W. Sar, 
Traders Bank, Markle. 
Vice-President—CuarLes H. Worpen, 
dent First National Bank, Fort Wayne. 
Secretary—ANDREW Situ, Vice-President Capital 
National Bank, Indianapolis. 
Treasurer—Harry H. OGpdeEn, 
National Bank, Evansville. 


President Farmers & 


Vice-Presi- 


Cashier Old State 


JOWA—ORGANIZED 1887. 
President—J]. D. 
Bank, Waterloo. 
Vice-President—L. E. Stevens, 
County Savings Bank, Ottumwa. 
Secretary—J. M. Dinwipp1e, Cashier Cedar Rapids 
Savings Bank, Cedar Rapids. 
Treasurer—I. M. Sprout, Vice-President Citizens’ 
Savings Bank, Washington. 
KANSAS—ORGANIZED 1887. 
President—P. W. Gorse, President Commercial 
National Bank, Kansas City, Kans. 
Vice-President—Cuartes E. Lospett, 
First State Bank, Larned. 
Secretary—W. W. Bowman, Topeka. 
Treasurer—L. S. NartzGer, President Fourth Na- 
tional Bank, Wichita. 


KENTUCKY—OrGANIZED 1891. 
President--J. R. Downine, 
_ National Bank, Georgetown. 
Secretary—Arcu. B. Davis, Georgetown. 


Treasurer—HeENRY D. Ormssy, Cashier National 
Bank of Kentucky, Louisville. 


LOUISIANA—ORGANIZED 1900. 

President—R. N. Sims, Vice-President People’s Bank, 
Donaldsonville. 

V ice-President—A. BRrEeTON, Vice-President German- 
American National Bank, New Orleans. 

Secretary--L. O. Broussarv, President Bank of 
Abbeville, Abbeville. 

Treasurer—L. M. Poot, Active Vice-President 
Hibernia Bank & Trust Co., New Orleans. 


MAINE—ORGANIZED 1900. 


President—Cuar_res A. Moopy, 
National Bank, Biddeford. 
Vice-Presideni—C. M. Sawyer, Cashier First National 
Bank, Dexter. 

Secretary—Hascatt S. Hari, Cashier Ticonic Na- 
tional Bank, Waterville. 

A. SaFForD, Cashier Northern 
National Bank, Hallowell. 


MARYLAND—ORGANIZED 1896. 


President—Jos. D. BAKER, President Citizens Na- 
tional Bank, Frederick. 

Secretary—CuArRLES Hann, Assistant Cashier Na- 
tional Mechanics Bank, Baltimore. 

Treasurer—WIiLLIAM Marriott, Cashier Western 
National Bank, Baltimore. 


MASSACH USETTS—OrGANIZED 1905. 


President—A.trrev L. AIKEN, President Worcester 
County Institution for Savings, Worcester. 

V ice-President—ALLAN Forses, Vice-President State 
Street Trust Co., Boston. 

Secretary—Grorce W. Hype, Assistant Cashier First 
National Bank, Boston. 

Treasurer—FReEvDERIC C. Treasurer Fitch- 
burg Savings Bank, Fitchburg. 

MICHIGAN—ORGANIZED 1887. 

President—H. G. Barnvm, President First National 
Exchange Bank, Port Huron. 

Vice-Presidents—Emroy W. CLarK, Vice-President 
First National Bank, Detroit; C. J. Monroe, Di- 
rector Kalamazoo Savings Bank, Kalamazoo. 

Secretary and Attorney—Haw H. Situ, 1123 Ford 
Building, Detroit. 

F. 


Easton, President lowa State 


Cashier Wapello 


President 


Cashier Georgetown 


President First 


_ Hopkins, Vice-President 
First National Bank of Alger County, Munising. 


Assistant Secretary—H. M. 
Building, Detroit. 
MINNESOTA—ORGANIZED 1887. 


President—W .I. Prince, Cashier City National Bank, 
Duluth. 


Brown, 1123 Ford 


Vice-President—L. A. Huntoon, President First 
National Bank, Moorhead. 

Secretary—Cuar.es R. Frost, 209 Metropolitan Life 
Building, Minneapolis. 

Treasurer—L. WHITMORE, 


Bank, Wabasha. 


MISSISSIPPI—ORGANIZED 1889. 


President—W. M. ANDERSON, President Merchants 
Bank & Trust Co., Jackson. 

Vice-President—C. A. JOHNSTON, 
State Bank, Columbus. 

Secretary and Treasurer—B. W. Grirritu, President 
First National Bank, Vicksburg. 


MISSOURI—OrGaANIZED 1891. 


President—J. P. Hinton, Cashie 
Bank, Hannibal. 

Vice-President—-A. O. Witson, Vice-President State 
National Bank, St. Louis. 

Secretary—W. F. Keyser, Sedalia. 

Treasurer—A. H, Waits, President Joplin National 
Bank, Joplin. 


MONTANA—ORGANIZED 1904. 
President—W. G. Conran, President Conrad Banking 
Company, Great Falls. 
Kountz, President Com- 
mercial National Bank, Bozeman. 
Secretary-Treasurer—Harry YAEGER, Asst. Cashier 
First National Bank, Lewistown. 


Cashier First National 


President First 


r Hannibal National 


NEBRASKA—ORGANIZED 1890. 


President—J. W. Wertpton, 
Bank, Ogallala. 

B. HucGues, 
Clearing House, Omaha. 

Treasurer—F. Hami.ton, Vice-President Mer- 
chants’ National Bank, Omaha. 


NEVADA—ORGANIZED 1908. 

President—F. M. Les, Cashier 
Bank, Reno. 

Vice-President—JouN HenpDeERSON, President Hen- 
derson Banking Co., Elko. 

Secretary—GerorGeE H. Taytor, 
Washoe County Bank, Reno. 

Treasurer—Frep Gros, Cashier Farmers’ 
chants’ National Bank, Reno. 


President Exchange 


Manager Omaha 


Nixon National 


Asst. Cashier 


& Mer- 


NEW JERSEY—OrGANIZED 1903. 


President—Epvwarp L. Howe, Vice-President Prince- 
ton Bank, Princeton. 

Vice-President—AnpR1iANn Lyon, President Perth Am- 
boy Savings Institution, Perth Amboy. 

Secretary—Wmn. J. Secretary and Treasurer 
Commercial Trust Company, Jersey City. 

Treasurer—A.Lrex. C. Woop, President Camden Safe 
Deposit and Trust Co., Camden. 


NEW MEXICO—OrRGANIZED 1905. 


President—R. 
Bank, Santa Fe. 

Vice-President—E. A. Canoon, Cashier First Na- 
tional Bank, Roswell. 

Secretary—-HaLLETT Raynotps, Asst. Cashier First 
National Bank, Las Vegas. 

Treasurer—J. B. HeRNpon, Cashier State National 
Bank, Albuquerque. 


PaLeN,: President First National 


NEW YORK—ORGANIZED 1894. 


President—LEvYARD CoGswWELL, President New York 
State National Bank, Albany. 

Vice-President—LutTHER W. Mort, Vice-President 
and Cashier First National Bank, Oswego. 

Treasurer—JNo. A. Vice-President Bank 
of Hamburg, Hamburg. 

Secretary—Witi1aM J. Henry, White Plains, N. Y 


NORTH CAROLINA—ORGANIZED 1897. 


O. Evuincton, Vice-President and 

Cashier Fourth National Bank, Fayetteville. 

Vice-Presidents—W. C. Wi1Lk1nson, Charlotte; J. C. 
BrasSwELL, Rocky Mount; LEAKE S. CovincTon, 
Rockingham. 

Secretary and Treasurer—WIitiiaM A, Hunt, Cashier 
Citizens Bank, Henderson. 
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NORTH DAKOTA—ORGANIZED 1903. 

President—R. C. President First National 
Bank, Casselton. 

Vice-President—WeEsLEY C. McDowk Lt, Cashier First 
National Bank, Marion. 

Secretary—W. MACFADDEN, Cashier Commercial 
Bank, Fargo. 

Treasurer-—W. H. Cashier Northern State 
Bank, Grand Forks. 

OHIO—OrRGANIZED 1891. 

President—W. F. Horrman, President Commercial 
National Bank, Columbus. 

Vice-President—GEorGE P. 
National Bank, Findlay. 

Secretary—S. B. RANKIN, President Bank of South 
Charleston, South Charleston. Office 809 Wyan 
dotte Building, Columbus. 

Treasurer—Fay Batpwin, Vice-President Highland 
County Bank, Greenfield. 

Assistant Secretary—S. C. ARBUCKLE, 809 Wyandotte 
Building, Columbus. 


OKLAHOMA—ORrGANIZED 1897. 

President—L. A. Witson, President First National 
Bank, El Reno. 

Vice-Presidents—J. B. Fercuson, President Garfield 
Exchange Bank, Enid; P. Fraker, Cashier 
First State Bank, Broken Arrow. 

Treasurer—]. D. Wane, Cashier Duncan National 
Bank, Duncan. 

Secretary—W. S. GutuHrigE, Casher Farmers’ State 
Bank, Oklahoma City. 

OREGON—OrGANIZED 1905. 

President—R. W. ScHMEER, 
National Bank, Portland. 

Vice-Presiaent—ALEX. MARTIN, 
County Bank, Klamath Falls. 

Secretary—J. L. Hartman, Hartman & Thompson, 
Bankers, Portland. 

Treasurer—F. L. Meyers, Cashier La Grande Na- 
tional Bank, La Grande. 


Jones, Cashier First 


Vice-President First 


Cashier Klamath 


PENNSYLVANIA—ORGANIZED 1894. 
President—R. E. James, President Easton Trust Co., 


Easton. 

Vice-President—Wwa. A. Law, Vice-President Mer- 
chants National Bank, Philadelphia. 
Secretary—D. S. Ktuoss, Cashier First 

Bank, Tyrone. 
Treasurer—RoOBERT J. STONEY, JR., Banker, Pitts- 
burg. 


SOUTH CAROLINA—ORGANIZED 1901. 


President—D. D. McCo.u, President Bank of Marl- 
boro, Bennettsville. 

Vice-President—Witson G. Harvey, 
Enterprise Bank, Charleston. 

Secretary and Treasurer—GiLes L. Wi son, 
Bank Examiner, Spartanburg. 

Attorney—A. M. Lez, Charleston. 


SOUTH DAKOTA—ORGANIZED 1886. 


President—S. Drew, President Bank of Highmore, 
Highmore. 

V ice-President—A. M. Suaw, Cashier, Delmont State 
Bank, Delmont. 

Treasurer—J. A. PritzKau, Cashier German Ameri- 
caa National Bank, Redfield. 

Secretary—J. E. Puiatt, Cashier Security 
Clark. 


TENNESSEE—ORrGANIZED 1890. 


President—E. G. Oates, Vice-President Mechanics 
Bank & Trust Co., Knoxville. 

Vice-Presidents--S. F. Tuomas, Brownsville; J. B. 
Centerville; W. K. Armstronec, Rogers- 
ville. 

Treasurer—Tate L. Earnest, Cashier Unaka Na- 
tional Bank, Johnson City. 

Secretary—Joun J. Herrin, Nashville. 

General Counsel—W. D. WitHERspoon, Nashviile. 


National 


President 


State 


Bank, 


TEXAS—ORGANIZED 1885. 

President—O. E, Duntap, President Citizens’ Na- 
tional Bank, Waxahachie. 

Vice-Presidents—Joun T. Scott, Houston; J. K. 
Woops, Laredo; G. M. Bootu, Taylor; Louis 
Hubbard; W. F. Skittman, Sulphur 
Springs; W. T. Situ, Blanket; A. D. McLaucu- 
LIN, Hamlin, 

Secretary—J. W. Hoopes, 
National Bank, Austin. 

Assistant Secretary—D. C. Dunn, 
Bank & Trust Co., Houston. 

Treasurer—T. W. Stack, Cashier 
Bank, Fort Worth. 

UTAH-—ORGANIZED 1909. 

President—L. S. Hitus, President Deseret National 
Bank, Salt Lake City. 

\ice-Presidents—-A. R. Hrywoop, President Com- 
mercial National Bank, Ogden; Witiiam H. 
BrRERETON, President State Bank of Provo, Provo. 

Secretary and Treasurer—S. A. Whitney, Cashier 
McCornick & Co., Bankers, Salt Lake City. 


VERMONT—ORGANIZED 1909. 


President—H. L. Warp, Vice-President Burlington 
Trust Company, Burlington. 

Vice-President—C. F. CHaApMAN, Treasurer Ottau- 
quechee Savings Bank, Woodstock. 

Secretary—H. T. Rutter, Cashier Howard National 
Bank, Burlington. 

Treasurer—D. L. Wetts, Cashier First National 
Bank, Orwell. 


VIRGIN IA—ORGANIZED 1893. 

President—Hrnry A. WALKER, 
Valley Bank, Staunton. 

V ice-Presidents—E. P. Mitter, Lynchburg; H. N. 
Puitires, Williamsburg; W. MeEgap y 
Richmond; Jutian P. Burke, Alexandria; J. W. 
MILLER, Pulaski. 

Secretary—N. P. Gatiinc, Lynchburg. 

Treasurer—JULIAN Hitt, Assistant Cashier State 
National Bank, Richmond. 

Attorney—GEorGE Bryan, Richmond. 


WASHINGTON—OrGANIZED 1899. 


President—ArRtTHUR F. ALBERTSON, Vice-President 
National Bank of Commerce, Tacoma. 

V ice-President—J. Bassett, President 
National Bank, Ritzville. 

Secretary—P. C. KaurrMan, Vice-President Fidelity 
Trust Company, Tacoma. 

Treasurer—CuHaARLES A. McLean, 
Traders National Bank, Spokane. 

WEST VIRGINIA—ORGANIZED 1895. 

_ B. _ Irvinr, Vice-President 
National Bank of West Virginia, Wheeling. 

Vice-President—James K. Oney, Cashier Huntington 
National Bank, Huntington. 

Secretary and Treasurer—Jos. S. 
National City Bank, Charleston. 


WISCONSIN-—OrGANIZED 1892. 
President—E. M. Wino, Cashier Batavian National 
Bank, La Crosse, Wis. 
Vice-President—M. A. GRAETTINGER, Cashier Mer- 
chants and Manufacturers Bank, Milwaukee. 
Secretary—Geo. D. Bartiett, University Bldyz., 
111 Mason St., Milwaukee. 
Treasurer—B. W. Davis, Cashier National Bank 
ot Waupun. 
W YOMING—ORGANIZED 1908. 
President—J. L. Barrp, Vice-President First Na- 
tional Bank, Newcastle. 
Vice-President—Ira E. Jonss, Cashier First National 
National Bank, Thermopolis. 
Secretary—H. Van Deusen, Cashier Rock Springs 
National Bank, Rock Springs. 
Treasurer—J. DeForest Ricuarps, President First 
National Bank, Douglas. 


Vice-President Austin 


Cashier Union 


First National 


Cashier National 


First 


Cashier The 


Hu, Cashier 
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STATE CONVENTIONS IN SEPTEMBER 
PENNSYLVANIA. 


The fifteenth annual convention of the Pennsylvania Bankers’ Association was held 
at Bedford Springs, September 7th and 8th, the State being well represented by a large 
attendance of delegates. 

The address of welcome by J. Anson Wright, of Bedford, was responded to by 
Robert E. James, of Easton, and the addresses delivered were of a most interesting char- 
acter. 

The reports of Secretary Kloss, Treasurer Stoney, and the various committees showed 
the Association to have been unusually active in all lines of work during the past year. 

The entertainment features were of a thoroughly enjoyable nature. 

The officers elected for the current year will be found on page 167 of the JourNAL, 
Secretary Kloss and Treasurer Stoney being re-elected. 


NEBRASKA. 


The Nebraska Bankers’ Association held their thirteenth annual convention in the 
city of Omaha, September 8th and oth. 

President C. E. Burnham, in his annual address, spoke of the increasing interest of 
group meetings and benefits derived therefrom. He urged the establishment of an Asso- 
siation Burglary and Fidelity Insurance Department. 

The report of Secretary Hughes showed an increase of 39 members during the year, 
the membership being 784. 

Chairman McGrew of the Executive Council reported that the members of the Asso- 
ciation Burglary and Fidelity Insurance Department. 

The entertainment program was heartily enjoyed by the delegates and their friends. 

The officers elected for the current year will be found on page 166 of the JouRNAL. 
Secretary Hughes and Treasurer Hamilton being re-elected. 


WYOMING. 

The second annual convention of the Wyoming Bankers’ Association was held at 
Cheyenne, September and goth. 

An address of welcome was extended by H. B. Henderson, cashier of the Wyoming 
Trust and Savings Bank of Cheyenne, which was responded to by Ira E. Jones, Cashier of 
the First National Bank, Thermopolis. 

President A. H. Marble in his annual address spoke of the need of a currency reform. 
He also reviewed the rapid growth of the banking institutions of Wyoming and the wealth 
of the State. 

Secretary Van Deusen, in his annual report, showed that of 82 banking institutions 
in the State, in less than one year 63 had become members and loyal supporters of the 
Association. His report also covered the work accomplished in different features of 
Association work. 

The convention badge, which was designed by Secretary Van Deusen, was highly 
commented upon for its originality, being of an unusually unique and appropriate char- 
acter. 

The next convention will be held at Douglas, Wyoming, June toth and rtth, the dates 
selected, however, being subject to the approval of the Executive Committee. 

The officers elected for the current year will be found on page 167 of the JourNAL, 
Secretary Van Deusen and Treasurer Richards being re-elected. 


NEW MEXICO. 
The convention of the New Mexico Bankers’ Association was held at Santa Fe, 
The reports of the officers and committees were an evidence of good results attained 
by the work done during the past year, and showed the Association to be progressing rapidly. 
The visitors were entertained by numerous social functions provided for their pleasure. 
The officers elected for the current year will be published in the next issue of the 
JOURNAL, 


PROTECTIVE WORK OF STATE BANKERS’ ASSOCIATIONS 


NEBRASKA BANKERS’ ASSOCIATION, 
OFFICE OF THE SECRETARY 
OmaHA, Nes., September 20, 1900. 
$1,000 REWARD! 
The Bank of Ashton, at Ashton, Neb., was attacked by burglars last night. The 
two vault doors blown open, safe intact; loss, damage to doors and eleven dollars in change. 


Burglars not seen. 
168 


¥ 


JOURNAL OF THE AMERICAN BANKERS’ ASSOCIATION 


The Nebraska Bankers’ Association offers a reward of One Thousand Dollars 
($1,000) for the arrest and conviction of the person or persons committing this crime. 

Above reward to remain in force for one year from date, and to be paid under the 
rules and regulations of the Nebraska Bankers’ Association. 

Any information should be phoned or wired at our expense to this office. 


Nortu Dakota BANKERS’ ASSOCIATION, 
OFFICE OF SECRETARY 
Farco, N. D., Sept. 20, 1909. 
WARNING. 
To Memsers: We havea report of a man representing himself as A. D. McAllister, who has 
worked.one of our members by leaving a check for collection and getting a small advance 
on it. He has checks on Dexter, Horton & Co. Bank of Seattle. He represents himself as 
a machinist and has that appearance. He also represents himself as being a Mason and in 
this case called on the Master of the Lodge who introduced him at the bank. He is a man 
weighing about 180 pounds, five feet and eight inches tall, smooth face, claims to be 
troubled with asthma and his manner of speech would indicate this to be true. 
If he can be located please wire the Secretary’s office. 


NortH Daxota BANKERS’ ASSOCIATION. 
OFFICE OF SECRETARY 
Farco, N. D., Sept. 20, 1909. 
WARNING. 

To Memsers: Certificate of Deposit No. 2179 issued May 11, 1909, in favor of Halsten 
Peterson $500.00 by First National Bank of Litchville, together with certificate for same 
amount on Scott State Bank of Hastings have been stolen. If presented for payment 
please hold parties and wire this office. 

We have notice of numerous small forgeries and raised and fraudulent checks, but 
have no reports of any of our members being defrauded recently. We are doiny excellent 
work in the Protective Department and are glad to have all cases reported, but the pro- 
tective work of the Association does not provide for expense to the Association unless 
members are actually defrauded. In reporting cases please give descriptions of parties 
whenever possible. We now have an excellent “Rogue’s Gallery” of many professional 
criminals who are wanted elsewhere and it is important to get good descriptions of crim- 
inals operating in the State. 


Nortn Dakota BANKERS’ ASSOCIATION, 
OFFICE OF SECRETARY. 
Farco, N. D., Aug. 20, 1909. 
WARNING. 

We are advised by the Secret Service Division of the United States Treasury of a 
well-made and deceptive counterfeit $20.00 gold coin dated 1899. This coin is made of 
white metal heavily gold plated but is light in weight. 

Certificate of Deposit No. 285, issued by the First National Bank of Abercrombie to 
R. O. Belland, May 10, 1909, for $4,000.00 has been lost or stolen. If it should be presented, 
hold the parties and wire this office. 

A man named Harry Wilson is wanted for forgery. He is described as follows: 
Height about five feet ten inches, weight about one hundred and sixty-five, complexion light. 
Is rather slim and chin protrudes considerably, making his mouth appear sunken. If he 
should appear in your locality please wire this office. 


Iowa BANKERS’ ASSOCIATION, 
OFFICE OF THE SECRETARY. 
Cepar Rapips, Iowa, Sept. 1, 1909. 

To Iowa Bankers: There have been numerous cases of petty forgery throughout the State 
recently. The separate checks have been small as to amount but people have been so 
willing and so anxious to pay cash for anything that looked like a check on a bank that 
the harvest to the forger has been a large one in the aggregate. I am in receipt of the 
following : 

“Carl Cardio, of Atlantic, Iowa, age about twenty-one years, dark hair, dark eves, 
looks like an Italian, wore blue serge suit when last seen, writes checks on banks of Atlantic, 
Iowa, has no funds in banks to his credit.” 

Also the following: 

Expon, Iowa. 

“A man claiming to be E. C. Armour cashed a check here. ‘ 

“The check is made out in the form of a sight draft drawn on the Valley National 
Bank, Des Moines, Iowa, singed Des Moines Construction Co. (by A-B. P.), payable to E. 
C. Armour, ‘charge expense acct.’ Mr. Armour offered to put up a $50.00 watch but they 
did not take it. 
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“The Valley National Bank, Des Moines, did not know of a company by that name, 
or could not find out anything about them or even find them in the city lirectory. They 
— claim no company of that name ever had an account with them. Dxscription is as 
ollows: 

“Weight about 190 pounds and about 5 feet 10 inches high, sandy mustache and sandy 
complexion, nice looking and nice appearing man, cheeks rather rosy. At the time he wore 
a dark suit, no vest, and had on a soft shirt.” 

SHELDAHL, Iowa. 

“We have a party in this community by the name of Will Lake who has forged a 
number of checks on this bank. 

“Mr. Lake drew the checks in favor of himself and the makers of the checks are 
fictitious names; there are no parties by the names he put on the checks. These checks were 
cashed at Alleman, Iowa, and at Des Moines, Iowa. 

“The man weighs about 160 pounds, about 5 feet 7 inches tall, dark hair, gray eyes, of 
strong build, does not seem to be overly intelligent, not a very good scholar in figures or 
penmanship. His conversation is not very attractive. 

“Have not been able to locate him here. Was seen Saturday night but not after. 
He might have gone to South Dakota to work for a man by the name of C. O. Ringgenberg, 
Columbia, S. D. This man is running a threshing machine, and I understand that he had 
talked of going there. 

“Am trying to get his picture and if we get it will send it to you.’ 

Urge your people to NOT CASH CHECKS but send them to the re judgment 
will tell you what to do. 

If you get on to these people take them in and wire me. 


Texas BANKERS’ ASSOCIATION. 
OFFICE OF SECRETARY 
AusTIN, TEXxAs, Sept. 3, 1909. 

We have advice that S. B. Adams has been flooding the country with checks on the 
Western Bank & Trust Co., Amarillo. He has operated in Oklahoma, Missouri, Illinois 
and Arkansas. This bank knows nothing whatever of him. They say his name is not on 
their bdoks. I have written them to give me the names of the banks victimized. As soon as 
I hear will advise you. 


Note.—This man has been arrested by the police at Bristol (Va.), Tenn., and the 
Texas Bankers’ Association so advised by the Pinkertons by direction of the Protective 


Committee on September 29, 1900. 


Tue MicHiGAN BANKERS’ ASSOCIATION. 
OFFICE OF SECRETARY 
Detroit, Micu., September 24, 1909. 
BULLETIN NO. 30. 

The Supreme Court, in the decision recently handed down in the case of the Dime 
Savings Bank ws. Fletcher and others, has made plain the importance and advisability of 
a bank consulting, where a corporation asks for credit, either the reports made to the 
Secretary of State, or those made to a commercial agency or the ratings based thereon. In 
this case the bank made a loan basing its credit in part on Bradstreet’s rating. This 
rating was based upon the company’s report to the State. The court permitted the bank 
to recover the money loaned from the person to whom the borrower had paid it. 

This reaffirms the doctrine of our courts as to representations to a commercial agency, 
and, in connection with the law recently passed making it a crime to make false reports 
for the purpose of obtaining credit, emphasizes the importance of the bank’s examining the 
reports above referred to wherever possible. 


TuHeE MicHIGAN BANKERS’ ASSOCIATION. 
OFFICE OF SECRETARY 
Detroit, Micu., September 25, 1909. 
BULLETIN NO. 31. 
Members are warned against a bogus representative of Collier’s Magazine, whose 
name is either J. H. Kelley, Smith or Jones, height, 6 fect, weight, 180 pounds, age, about 
40, gray hair, florid complexion, Irish-American, has recently operated in Chicago and 


Dowagiac. 
If this party should be found in your vicinity, please wire this office at once. 


Norto Daxota BANKERS’ ASSOCIATION. 
Farco, N. D., September 25, 1909. 
WARNING. 
We are advised that Cashier’s Check, No. 1398, issued by the Hope National Bank 
to William Spencer for $31.00 has been lost or stolen. If presented at your bank please 


hold parties and notify this office by wire. 
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